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Scenarios >

Scenari

Suwitch Scenarin | Acquisition Planning

| Compare Scenario | [ withdraw ion | | Greate Scenario | [ Printable Page |

Description  This scenario idEn(iﬁk investments, removes Funding Period  JAN-07 DEC-09
redundant efforts, and focuses spending on
newly proposed integration plans if the
acqui 2 corporation takes place.

unding Summary
Summary | Investment Ranking || Strategic Alignment | Financial Justification || Project Status || Basic Information

=] Summary Metric

Net Present Value 1,880,429 Payback Period (Manths) 9
efurn on Investment 0,61 Wieighted Strategic Score. 81
Internal Rate of Return(%) 0.58

=l View Chart

Investment Map - Risk by Value Total Scores versus Targets
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ORACL € projects profitability Management
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Views w  Actions -
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'
o = Business Analyst 432 434 0 2376000 16,709.00 0.00
o Heather, Ms. Emily 432 434 0 2376000 16,709.00 0.00
O & O servicesSouth 304 304 2 16,72000  12,768.00 11000
LK = Developer 304 304 2 16,720.00  12,768.00 110.00
o Jameson, Ms, Marcia 304 304 2 1672000 12,768.00 110.00
O | ¥ | @ Services-East 1220 1090 176 55,348.00  40,910.00 2,120.00
Select Resource: | View Assignments [view [ Tack Analysts Go | | [Export
“TIP Amounts are listed in Project Currency: USD, Effort is displayed in hours,
Cumulative Cost by Period Effart by Resource
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