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Understand the Risk in Strategic Opportunities

“Our clients are interested in Oracle Enterprise Performance Management delivers the
integrating Oracle Crystal Bal pre-built modeling capabilities necessary to gain real insight
with Oracle Hyperion Strategic

Finance in order to simulate the into the financial impact of alternative corporate strategies.
effects ofkey drivers on their With the added functionality of uncertainty measurement,

critical performance metrics and

to report the results” executives can extend their understanding of the risk inherent

Brad Malis, Director,

In their strategic opportunities, enabling them to make better
informed decisions.

Bluestone International

KEY BENEFEITS Information Made Smarter

o Improve forecast accuracy by
quantifying probability and Developing strategic opportunities with multiple scenarios is the first step toward achieving
risk in critical financial Management Excellence across the enterprise. However to make truly informed financial
decisions. decisions, organizations must address the realities of limited information and inexact models.

o Reduce risk by identifying key
risk drivers in forecasts and
simulating alternatives to
optimize results
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Understanding the Risk in Strategic Opportunities

What Drives Your Business?

This integrated solution not only delivers the probability of a plan’s success; it also provides sensitivity
analysis to isolate the key business drivers which will have the most impact that success. Uncovering
the risk in a corporate strategy helps decision makers focus on what really matters.
“The winners will be companies
that make thoughtful choices —
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Manage Risk and Make Better Decisions

Oracle’s EPM System helps organizations to maximize efficiency and mitigate risk through accurate
forecasting and dynamic simulation so that they can successfully manage performance, increase
revenue, decrease costs, and reduce time-to-matket.
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CONTACT US

Please visit oracle.com or call +1.800.0RACLEL to speak to an Oracle representative.
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