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AT A GLANCE 

Utilize Oracle’s Content 

Management Implementation 

Advisor offering to facilitate 

success and speed the 

deployment of your Oracle 

initiative via on-call, on-demand 

access to best practices and 

Oracle subject matter expertise. 

 

 
Oracle Content Management is a portfolio of industry-leading 

solutions that delivers a new level of integration and productivity 

across the entire spectrum of unstructured content. Oracle Content 

Management Implementation Advisor offers expert project oversight 

throughout the entire lifecycle of your content management 

implementation to help you effectively implement and use your new 

solution. 

Overview 

Oracle is a global provider of content management software solutions that drive rapid 

success for customers by enabling fast implementations and generating quick, broad 

user adoption. With Oracle Content Management, customers can easily deploy 

multiple line-of-business applications—such as public Web sites, secure intranets and 

extranets, compliance processes and marketing brand management—and also scale the 

technology to support multi-site management and enterprise-wide content management 

needs. 

The Oracle Content Management Implementation Advisor offering is ideal if you 

possess the necessary resources to implement your Oracle solution, and are interested 

in some expert project oversight. The Oracle Content Management Implementation 

Advisor will review and provide feedback on your project plan, monitor your overall 

project plan and execution and help you effectively use the functionality offered in 

Oracle’s Content Management solutions. 

Scope of the Offering 

For this offering, you will purchase a set number of Oracle Implementation Advisor 

hours that you can allocate throughout the lifecycle of your project. You may then 

utilize these hours to access an Advisor at any time throughout the project, for 

guidance and input. The Advisor can participate in key implementation activities, 

status meetings, and reviews as well as act as a sounding board for you. Specific 

activities in which the Advisor may be involved will vary based upon your project 

needs. 

Key Activities 

• Discuss your expectations, available resources and project plan 

• Review your project plan 

• Attend key project status and steering committee meetings  

• Facilitate additional Oracle subject matter expertise involvement as needed 
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• Participate in reviews at key project milestones 

• Perform long range planning/roadmap activities 

Key Benefits 

• Access to specific implementation expertise throughout the project lifecycle 

• Cost-effective, flexible way to leverage Oracle expertise and best practices as 

needed 

• Decrease implementation time 

• Mitigate risk associated with lack of in-house expertise 

Major Deliverables 

• Advice and guidance on an ongoing basis 

• Design reviews and quality assurance at specific project check points 

• Participation in project status meetings 

• Recommendations on project needs and activities (architecture, install, etc.) 

• Recommendations on use of Oracle resources (education, consulting, etc.) 

• Review of your project plan 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer 

implementations across diverse industries and geographies.  Tight integration across 

Consulting, Development, Support, Education, and Global Delivery puts the entire 

Oracle team behind your success.  To learn more, contact your local Oracle Consulting 

representative at 1-800-633-0615, email ask-oracleconsulting_us@oracle.com, or visit 

www.oracle.com/consulting. 
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