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ORACLE E-BUSINESS SUITE
TECHNICAL READINESS
ASSESSMENT

Oracle Expert Services

AT A GLANCE

¢ I|dentifies critical areas to help
reduce technical risk while
implementing Oracle
E-Business Suite applications

¢ Compares your Oracle
Applications system to typical
healthy implementations with
similar business requirements

* Reviews critical infrastructure
areas (hardware, network,
storage, database, application
servers and the concurrent
managers)

¢ Documents the potential
issues that may be uncovered
during discovery sessions

¢ Provides recommendations to
mitigate any risks that are
identified

Oracle’s E-Business Suite Technical Readiness Assessment offers
experienced, professional Oracle consultants who will analyze your
application configuration and technical architecture to increase
stability, functionality, and performance of your Oracle E-Business
Suite implementation. This low-risk, high-value service allows you to
harvest the benefits of Oracle Applications and Technology to meet

your organizational goals.

Overview

Deploying new business applications includes scheduling and planning for activities as
complex and diverse as custom development, data conversions, business process
confirmations, acceptance testing, performance testing, and architecture validation.
Mapping the business requirements to the functionality of the applications and the
technology provided by the database and system environment are also substantial
efforts. Oracle Consulting offers experienced, professional resources to help you

successfully deploy your Oracle E-Business Suite applications.

The Oracle E-Business Suite Technical Readiness Assessment is a time-boxed
engagement to help your technical team implement and support Oracle’s E-Business
Suite applications. Together, the Oracle experts and your team will consider the options
applicable to your business needs so that your business can take full advantage of the
Oracle E-Business Suite applications features. The Oracle experts will help you

identify and eliminate potential pitfalls to a successful implementation.

Scope of the Offering
The Oracle E-Business Suite Technical Readiness Assessment offers highly trained and
experienced Oracle consultants who will collaborate with your technical team to deliver

Oracle E-Business Suite applications running on Oracle, in your environment.

Our experts will target this service toward issues related to production readiness and
Oracle E-Business Suite application stability, functionality, and performance. Not only
will our expert consultants work with your team to study your existing IT environment
and planned deployment, but they will also address other considerations, as part of the

discovery effort.

Throughout this effort, the Oracle Consulting team will involve your team in the
technical assessment of the Oracle E-Business Suite applications. Additionally,
Oracle’s experts will generate documentation—so that your team has tailored reference
material—about the findings and observations that result from the assessment, and they

will recommend enhancements and a suggested implementation priority.
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ORACLE CONSULTING
DIFFERENTIATORS

¢ Oracle Expertise in delivering
best practices using
standardized
methodology, process,
tools, and resources

¢ Breadth of Services for Your
Needs to integrate
functional, technical, and
change management
services necessary for
optimal user adoption

¢ Aligned with Your Goals with
a cost-effective and
comprehensive upgrade
solution resulting in project
success
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Major Deliverables

This Oracle Expert Service delivers:

« An assessment of the Oracle E-Business Suite applications on-site, executed with
the full involvement of your technical team, in the form of a review of your

production or pre-production environment

* Education on database features and reference materials relevant to your use of

Oracle Applications and Technology

* A configuration assessment of Oracle E-Business Suite to help you determine the
best application of features and settings to help you meet your business

requirements

How We Are Different

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we
have the experts that others turn to for leading practices in Oracle software
implementations. We know Oracle best and can provide your business with tightly

integrated, comprehensive, superior services throughout your ownership experience.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
Consulting, Development, Support, Education, and Global Delivery puts the entire
Oracle team behind your success. To learn more, contact your local Oracle Consulting

representative at 1-800-633-0615, email ask-oracleconsulting us @oracle.com, or

visit www.oracle.com/consulting.
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