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Oracle Expert Services

AT A GLANCE

¢ Development of a forward
strategy and action plan

Identification of opportunities
to reduce long-term security
costs

Gap Analysis of current
PeopleSoft solution

Enhancement of service
levels

Oracle Consulting’s Enterprise Security Strategy service delivers an
overall strategy to support application security within an organization.
This workshop provides an overview of the security features available
within PeopleSoft applications, while specifically highlighting the
technologies embedded in those applications and how they integrate
with the organization’s overall security infrastructure. This workshop
should be the starting point for determining security requirements and
how to map those requirements into an overall enterprise security

solution.

Overview

The Oracle Enterprise Security Strategy workshop is a two-week discovery and
analysis engagement. During the engagement, Oracle product experts will assist you
in establishing an acceptable and proven framework to determine that your PeopleSoft
application security implementation is aligned with your business objectives and
corporate security policies. Our team of highly skilled, veteran implementation
experts can assist in designing and integrating PeopleSoft security into your enterprise
security infrastructure, while delivering a level of confidence and quality that only

Oracle, the product’s developer, can provide.

The engagement will consist of various discovery workshops and interactive
questionnaire reviews with your organization’s teams focused on business and
technical requirements. The resulting deliverables will provide your organization key
recommendations necessary for the optimal use of PeopleSoft application security
design, PeopleSoft Security Integration tools, compliance, and suggestions for future

implementation project considerations.

Our experts will identify potential issues and offer practical suggestions for how your

organization can maximize its investment in PeopleSoft solutions by improving overall
administration, maintenance and security compliance, thereby streamlining operational
processes and ultimately providing your organization with a security framework that is

flexible and scalable to meet future demands.

Scope of the Offering

The Oracle Enterprise Security Strategy workshop addresses the following areas:

» Determination of the appropriate application security design, configuration and

security components necessary to optimize the overall PeopleSoft solution

 Alignment of business, system, compliance and privacy requirements with
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ORACLE CONSULTING
DIFFERENTIATORS

¢ Oracle Expertise in delivering
best practices using
standardized
methodology, process,
tools, and resources

¢ Breadth of Services for Your
Needs to integrate
functional, technical, and
change management
services necessary for
optimal user adoption

¢ Aligned with Your Goals with
a cost-effective and
comprehensive upgrade

solution resulting in project

success

ORACLE DATA SHEET

corporate security policies

Provides a proper understanding of how to efficiently design roles, permission

lists, and user configurations to optimize the PeopleSoft solution

Provides separation of duties guidance on specific responsibilities required for

security administrators and applications owners
A strategic and tactical action plan to continue with implementation
» A plan to reduce long-term security administration costs and burdens, while

enhancing required service levels

Requirements
 The client will perform all pre-inception tasks prior to the arrival of the

engagement team.

* Access to all necessary systems will be available to the engagement team for the

full duration of the engagement.

Major Deliverables

Application Security Strategy Brief: Documentation of your overall

application strategy with recommended best practices and next steps.

Infrastructure Security Strategy Brief: Documentation of your overall

infrastructure strategy with recommended best practices and next steps.

High-Level Security Project Timeline: Documentation of the time and level of

effort required for future application and infrastructure security projects.

Executive Overview Presentation: The Oracle consultant presents findings in

person to a limited audience (determined prior to the engagement) at your facility.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
Consulting, Development, Support, Education, and Global Delivery puts the entire
Oracle team behind your success. To learn more, contact your local Oracle Consulting
representative at 1-800-633-0615, email ask-oracleconsulting us @oracle.com, or

visit www.oracle.com/consulting.
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