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ORACLE CONSULTING -
GLOBAL SERVICES DELIVERY
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SERVICE CAPABILITIES
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Oracle Consulting’s Global Services Delivery “Optimum Shore” approach
helps you implement, maintain, and integrate your Oracle Applications and
Technology environments, while helping to reduce your overall total cost of
ownership. With our flexible and innovative approach, we assemble an
optimal team for each customer by blending resources from onshore, near
shore, and offshore global delivery centers to match the right expertise, to

the right solution, for the right cost -- in each phase of the project.

Oracle Consulting - Global Services Delivery “Optimum Shore” Approach
“Optimum Shore” is Oracle Consulting’s Global Services Delivery (GSD) approach for
delivering consulting services that bring to market speed and cost efficiencies for
implementing, maintaining, and integrating Oracle Applications and Technology solutions,

while helping to reduce overall total cost of ownership.

Utilizing a secure network across high-speed lines, our project teams seamlessly collaborate
with each other as well as with colleagues in Oracle Support, Development, Education and On
Demand to ensure the full span of Oracle Applications and Technology expertise and
experience is focused on your project. Formal certifications including PMP, SEI-CMMI, Six
Sigma and ISO-9001 ensure that projects are delivered with the highest quality while reducing

project risk.

Benefits of the Global Service Delivery “Optimum Shore” Approach
Although cost savings is a significant benefit of the “Optimum Shore” approach, there are

many reasons to consider an organization that utilizes this method.

« Experienced, Skilled Resources — that leverage Oracle’s full breadth of proven
capabilities, infrastructure, and processes to construct the best solution that balances cost,

capability, quality, and response time.

« Faster Time to Market — Oracle’s “follow the sun” delivery model and our ability to
leverage relationships across business units allows us to execute technology solutions at

the fastest possible speed.

» Reduced Project Risk — with established tools and processes that facilitate a global
delivery model and a single point of accountability to mitigate risks associated with

managing the complexities of a global engagement.

When you let Oracle implement and manage your production systems, you leverage the
knowledge and experience of a company that manages and supports the software it develops —

a unique differentiator over traditional outsourcers.
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Oracle Consulting’s Global Services Delivery Centers

Oracle Consulting’s “Optimum Shore” approach provides resources from one or more of its
global delivery centers to provide high value, low-risk, competitively priced solutions. In
addition to our onsite consultants, Oracle Consulting currently has delivery centers in the
United States, Canada, Argentina, India, and Romania. Blending resources from one or more
of these centers allows Oracle to provide end-to-end lifecycle management services for
today’s most complex technology challenges while maximizing your financial return on your

Oracle investment.

Application Solution Centers (ASC)

The Application Solution Centers offer fixed price, fixed scope services that provide an
efficient, low risk approach to accelerate the implementation or upgrade of Oracle
Applications. Using proven Accelerated Implementation templates, tools, and a dedicated
infrastructure to dramatically reduce the time to go-live, the cost and overall effort, a full

implementation can be delivered in as little as 8 weeks, and an upgrade in as few as 4 weeks.

Remote Technology Center (RTC)

The Remote Technology Center delivers unique, cost-effective remote technical services to
help customers of all sizes rapidly realize the return of their Oracle investment. Using
Oracle’s Virtual Private Network (VPN) to connect to your environment, or vice versa, the
RTC can provide the resources and infrastructure you need to achieve your project goals with

the same level of quality and security as a traditional onsite engagement.

Global Services Delivery - India (GSD India)

Oracle established delivery capabilities from India in 1994. Today, GSD India has become
the cornerstone for service delivery, housing the largest delivery center for Oracle Consulting.
GSD India provides offshore implementation, upgrade and post-implementation support for

all Oracle Applications and Technology products.

Public Sector Delivery Center (PSDC)

The Public Sector Delivery Center provides low cost services to U.S. federal, state and local,
and commercial customers who have U.S. citizen requirements. Leveraging the same delivery
approach as the other delivery centers, the PSDC employs U.S. citizens, some of who have

clearances, working remotely and/or onsite within the United States.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer implementations
across diverse industries and geographies. Tight integration across Consulting, Development,
Support, Education, and Global Delivery puts the entire Oracle team behind your success. To
learn more, contact your local Oracle Consulting representative at 1-800-633-0615, email

ask-oracleconsulting_us@oracle.com, or visit www.oracle.com/consulting.

&% £8 4 +1-D9 U YW

% (&= O)"# % ,48* () (38t "RIOVEE" , +,8K)H&™$ 1" (F ) -& )" Y& 1) % 21446 - 1" ) 4 & £ "&F-)) % (&~ O)F % "&
CLHETE) (& 2) DAL &t % 0 1) 48 1T$&E )b L 1eITE)h & -&T(H&TH . )E )+ )5, UK (&S & O,")( T4 - (T
0, ) IHITE Y 1T (Z&7 (F&7% &3 O) - 1™H12" 48 &t 347 ) 3&+ 1, 14— "4 +,&H)0 =) %,)-3-1"8 (%="1 O 1"$" 12" _ ¢ )¥,)~# &
£ % (& O)"H IT( "8 -&THI-# 1"82" 1£&™% 1+) B+O) ()¢ )¢ ()-FS & "()-¥$2$¢ % (&~ 0)™8 % (& 0): OI$ "&2)
9,0 -) (& #1THO#)( " 17$38+0 &+ 28 1°$ 0) 170 )")-5&" - &+ O)- 1" ~1U3&+ 1", +, &) . # & £8& +,4&+ +#)" ,)1OWh&")

HY 1) B (HIOON/ 83 +1-7) &+, &1 1TG& M 1B 1 § )+ "10)% O1$2) #1)OI/H&IF ) + )%, )-#*) &. ")

2 ORACLE



