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PEOPLESOFT ENTERPRISE
ARCHITECTURE ASSESSMENT

. In order to meet business needs, the technical infrastructure must be
Oracle Expert Services

planned and implemented in conjunction with Oracle’s PeopleSoft

Enterprise applications. Oracle Consulting’s PeopleSoft Enterprise

AT A GLANCE . . .
Architecture Assessment will help you find the answers to your
* I|dentify suitable architecture

for PeopleSoft Enterprise technical implementation questions on implementing PeopleSoft
Identify potential roadblocks
and define best approach to
remove them

Enterprise 8.

Answers to Implementation . . .
P PeopleSoft Enterprise Architecture Assessment Overview

questions
* Opportunity to review Oracle consultants follow a structured methodology, utilizing a proprietary fact-finding
architecture with PeopleSoft tool and applying deep technological expertise. Our consultants will help you define

Enterprise experts

) ) the technical architecture support requirements to achieve your business objectives.
* Provide recommendations

* Detailed assessment report Oracle’s PeopleSoft Enterprise Architecture Assessment provides an opportunity to
counsel your IT team on technical issues on PeopleSoft Enterprise 8 before they
become implementation roadblocks. By proactively dealing with technology issues,

these issues will stay off the implementation’s critical path.

Early Evaluation Means Lasting Success
The PeopleSoft Enterprise Architecture Assessment provides the best Oracle technical

expertise available. Our consultants will:

* Guide you to the optimal technology decisions. Our technical consulting team has
unparalleled insights into the experiences of PeopleSoft Enterprise customers and
access to the best Oracle internal resources, all of which come together to provide

a clear technology vision.

Bridge the gap between business process requirements and enabling technologies.
Recognize the interdependencies and plan technology in the context of business

goals, both specific to PeopleSoft Enterprise 8 and overall.

Address key technical issues proactively. These issues include architectural
design, performance planning, network planning, reporting, security, Web

enablement and many others.

Mitigate technical risks by identifying potential issues, associated tradeoffs and

decisions to be made.

* Identify resource needs. The results of the assessment will help in the technical
project management. Focused consulting expertise can be brought to bear on
specific implementation areas, such as technical project management, architectural
planning, system administration, performance planning, tuning, database

administration, and more.
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ORACLE CONSULTING
DIFFERENTIATORS

¢ Oracle Expertise in delivering
best practices using
standardized
methodology, process,
tools, and resources

¢ Breadth of Services for Your
Needs to integrate
functional, technical, and
change management
services necessary for
optimal user adoption

o Aligned with Your Goals with
a cost-effective and
comprehensive upgrade
solution resulting in project
success
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Scope and Approach

The PeopleSoft Enterprise Architecture Assessment is typically a one to two week
service, depending upon infrastructure size and implementation scope, which is
delivered early in the implementation or before an upgrade—before the technical
infrastructure is in place. It can help uncover obstacles and issues before they arise,

thereby helping to keep you on schedule. During this assessment you will:

» Learn your key business issues and identify processes that will drive the

implementation or upgrade

Learn the PeopleSoft Enterprise architecture and discuss deployment strategies

Understand your existing technical infrastructure and review the planned technical

architecture

Identify system architecture by bridging the gap between business process

requirements and enabling technologies

Understand your personnel skill set and identify gaps to fill resource needs in the
technical project management, architectural planning, system administration,

performance planning, tuning, and database administration

Major Deliverables
 Architecture Assessment report: A formal write-up of the assessment's findings,

as well as recommendations

« Half-day architectural overview: This session will provide an opportunity for

everyone to become accurately grounded in the PeopleSoft Enterprise architecture.

How We Are Different

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we
have the experts that others turn to for leading practices in Oracle software
implementations. We know Oracle best and can provide your business with tightly

integrated, comprehensive, superior services throughout your ownership experience.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
Consulting, Development, Support, Education, and Global Delivery puts the entire
Oracle team behind your success. To learn more, contact your local Oracle Consulting
representative at 1-800-633-0615, email ask-oracleconsulting_us@oracle.com, or visit

www.oracle.com/consulting.
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