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HIGHLIGHTS

OVER 700 SUCCESSFUL
PROJECTS HAVE BEEN
FACILITATED BY
LEVERAGING ORACLE
CONSULTING’S “OPTIMUM
SHORE” APPROACH TO

GLOBAL SERVICES
DELIVERY

High quality solutions
delivered at the right pace
with reduced risk that optimize
your ROI

Global Delivery Center
resources blended to meet
each customer’s unique
implementation needs

Unique processes designed
for services delivery on all
engagements sizes

Sound infrastructure to
support coordinated delivery

Tools, processes and
prescribed delivery methods
to enable efficient delivery

Flexible delivery options,
which take advantage of
remote delivery efficiencies
while allowing for onsite
resourcing when required

Access to the latest PeopleSoft Enterprise Human Capital Management

(HCM) product suite enables businesses to put the right people in the

right jobs, develop and reward top performers, retain key talent for the

long term, and increase efficiency and operating performance throughout

the organization. Oracle offers a streamlined HCM packaged service

offering leveraging best-in-class methodology, tools, and resources to

help ensure your implementation success and accelerate time to value of

the PeopleSoft Enterprise Human Capital Management product suite

capabilities.
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* Clearly Defined Scope and Objectives —
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* Hosted Implementation Environment —
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« Experienced Implementation Professionals —
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Project Approach and Major Deliverables
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KEY FEATURES

¢ Configuration of Selected
Functionality

* Project Management Services

Accelerated Compass
Implementation Methodology

Hosting of the Implementation
Environment

Testing of the New
Configuration in Your
Environment

* Knowledge of Best Practices
is Available to Your Team

WHY ORACLE CONSULTING

e Oracle Expertise in delivering
best practices using
standardized methodology,
process, tools, and resources
Breadth of Services for Your
Needs to integrate functional,
technical, and change
management services
necessary for optimal user
adoption

Aligned with Your Goals with
a cost-effective and
comprehensive upgrade
solution resulting in project
success

RELATED SERVICES

The following Services are also
available from Oracle
Consulting:

¢ Upgrades

¢ Database and Platform
Migrations

* Pre-production Hosting

Database Administration
* Testing

¢ Help Desk

¢ Maintenance
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Major Deliverables

Key Requirements

Getting Started
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