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SERVICE OFFERING 

HIGHLIGHTS 

 

OVER 700 SUCCESSFUL 

PROJECTS HAVE BEEN 

FACILITATED BY 

LEVERAGING ORACLE 

CONSULTING’S “OPTIMUM 

SHORE” APPROACH TO 

GLOBAL SERVICES 

DELIVERY 

• High quality solutions 

delivered at the right pace 

with reduced risk that optimize 

your ROI 

• Global Delivery Center 

resources blended to meet 

each customer’s unique 

implementation needs 

• Unique processes designed 

for services delivery on all 

engagements sizes 

• Sound infrastructure to 

support coordinated delivery 

• Tools, processes and 

prescribed delivery methods 

to enable efficient delivery 

• Flexible delivery options, 

which take advantage of 

remote delivery efficiencies 

while allowing for onsite 

resourcing when required 

 

 

 

 

 

 

 

 

 

 
Access to the latest PeopleSoft Enterprise Human Capital Management 

(HCM) product suite enables businesses to put the right people in the 

right jobs, develop and reward top performers, retain key talent for the 

long term, and increase efficiency and operating performance throughout 

the organization.  Oracle offers a streamlined HCM packaged service 

offering leveraging best-in-class methodology, tools, and resources to 

help ensure your implementation success and accelerate time to value of 

the PeopleSoft Enterprise Human Capital Management product suite 

capabilities. 

Overview 

Oracle Consulting’s “Optimum Shore” approach provides high value, low-risk, 

competitively priced solutions that incorporate best-in-class methodology, tools, and 

resources to help ensure project success and an accelerated time to value; delivering a 

complete financial solution based on many years of experience.  Leveraging this approach, 

Oracle provides standardized, streamlined, highly focused implementations that deliver 

the business processes you need to accelerate implementation of your Oracle solution. 

The PeopleSoft Enterprise Human Capital Management Accelerator for Human Resources 

(HR), Base Benefits (BB), Payroll (PAY), Benefits Administration (BA), Talent 

Acquisition Manager (TAM), and Time and Labor (TL) features: 

• Clearly Defined Scope and Objectives – based on a predefined set of features and 

functions customers routinely implement; mitigates risk and enables deployment of 

key business processes in a rapid, cost effective, and predictable manner 

• Hosted Implementation Environment – to accelerate the project kickoff and 

minimize any impact on your current IT resources and user communities   

• Experienced Implementation Professionals – leveraging Accelerated Compass 

Methodology, best practices, and tools to enable efficient delivery 

Project Approach and Major Deliverables 

The Accelerated Compass methodology provides a proven, rapid, controlled, and 

predictable approach to the management of all the Global Service Delivery (GSD) 

PeopleSoft Enterprise service offerings.  Based on hundreds of projects, this methodology 

provides a foundation for continuous process improvement through the use of structured 

tools and templates, which expedite the implementation processes.  Dedicated customer 

involvement is required throughout each phase of the implementation process and as the 

team produces, reviews, and approves the following major deliverables: 
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KEY FEATURES   

• Configuration of Selected 

Functionality 

• Project Management Services 

• Accelerated Compass 

Implementation Methodology 

• Hosting of the Implementation 

Environment 

• Testing of the New 

Configuration in Your 

Environment 

• Knowledge of Best Practices 

is Available to Your Team 

 

 

 

WHY ORACLE CONSULTING  

• Oracle Expertise in delivering 

best practices using 

standardized methodology, 

process, tools, and resources 

• Breadth of Services for Your 

Needs to integrate functional, 

technical, and change 

management services 

necessary for optimal user 

adoption 

• Aligned with Your Goals with 

a cost-effective and 

comprehensive upgrade 

solution resulting in project 

success 

 

 

 

 

 

RELATED SERVICES 

The following Services are also 

available from Oracle 

Consulting: 

• Upgrades 

• Database and Platform 

Migrations 

• Pre-production Hosting 

• Database Administration 

• Testing 

• Help Desk 

• Maintenance 

 

 

Structure Phase - defines the process flows and configuration for the system 

• Complete kickoff meeting and define project standards 

• Conduct business process and data mapping workshops 

• Prepare design and configuration document 

Construct Phase - contains all of the configuration activities 

• Configure applications in support of the conceptual solution design  

• Manage configuration validation test cycle  

• Provide baseline application-specific test scripts  

Transition Phase - executes system test 

• Manage system test-cycle  

• Evaluate readiness for migration 

Deploy Phase - migrates database to customer environment 

• Migrate the database configuration to your environment 

• Manage operational test-cycles 

Major Deliverables 

• Conceptual solution document 

• Detailed project plan 

• Test script templates 

• Configured application database 

Key Requirements 

The customer will need to engage their own resources, provide the project team with 

relevant functional and technical resources, complete applicable Oracle training, and make 

timely enterprise-supported decisions to support a successful implementation. 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer 

implementations across diverse industries and geographies.  Tight integration across 

Consulting, Development, Support, Education, and Global Delivery puts the entire Oracle 

team behind your success.  To learn more, contact your local Oracle Consulting 

representative at 1-800-633-0615, email ask-oracleconsulting_us@oracle.com, or visit 

www.oracle.com/consulting. 
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