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INCLUDED SERVICES

. Initial customer survey

. Facilitation of strategy and
planning workshop

. Business needs
assessment

. Definition of project
strategies, scope, and
approaches

. High-level and baseline
project plans

. Fit-gap analysis

. Definition and setup of
foundation tables

. Test plans

. Configuration and setup of
base tables

. Integration test

. System test

. Cutover support

. Post-project support

. Quality review checkpoint
support

ADDITIONAL SERVICES

. Customizations
. Integrations
. Reports

Oracle’s PeopleSoft Enterprise Learning Management Rapid Start
solution enables organizations to proactively administer, deliver, and
track learning initiatives throughout their enterprise. Take advantage
of the powerful learning management architecture and features with
this accelerated implementation approach. Oracle can help ensure
your implementation success and accelerate time-to-value by

leveraging our best-in-class methodology, tools, and resources.

Overview

The PeopleSoft Enterprise Learning Management Rapid Start solution is a great way to
condense the PeopleSoft Enterprise Learning Management deployment and quickly take
advantage of the powerful product capabilities. The PeopleSoft Enterprise Learning
Management Rapid Start solution allows organizations to proactively manage learning
initiatives, ensuring that employees acquire knowledge and skills consistent with
corporate objectives. When the implementation is complete, administrators can manage
courses in the catalog, learners can browse and search the course catalog, and managers

can track the progress of their team members.

PeopleSoft Enterprise Learning Management Rapid Start Offering Details
In providing the PeopleSoft Enterprise Learning Management Rapid Start service
offering, Oracle Consulting will work with the customer to implement the functionality

outlined below:

e One learning environment

«  Learning catalog management (categories, catalog items, and keywords)

»  Course management (cancellation rules, pre-requisites tracking, waitlists, and
rescheduling)

»  Session management

»  Learning resource management (materials, equipment, facilities, and
instructors)

« Integration with one official Oracle/PeopleSoft webcast partner product

»  Learner groups, Learning plans & Learning history

e Supplemental learning and Learning requests

e Attendance and grading

»  Curricula and certifications

«  Learning activity templates and quick create activities

e Learner self-service & Manager self-service

»  Integration with PeopleSoft HCM 8.3 or greater

«  Integration with AICC and SCORM-compliant course vendors
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ORACLE CONSULTING
DIFFERENTIATORS

Oracle Expertise in
delivering best practices
using standardized
methodology, process,
tools, and resources
Breadth of services for
your needs to integrate
functional, technical, and
change management
services necessary for
optimal user adoption
Aligned with your goals
with a cost-effective and
comprehensive solution
resulting in project
success
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Requirements and Assumptions
»  Customer is live on PeopleSoft HCM 8.3 or later
»  Customer has the required technical environment in normal, stable operation
*  Necessary customer functional and technical staff resources will be 100%
dedicated to the project for the duration of the implementation
e Only delivered integrations are to be implemented
e Online learning content is hosted internally
»  Customer’s webcast system is functional and webcast configuration support is

available

Projected Implementation Timelines and Resources
The PeopleSoft Enterprise Learning Management Rapid Start is typically implemented
in approximately 13 weeks. We deploy skilled resources for focused activities during

the implementation:

Resource Time Allocated
e  Application Functional Consultant 50%
e  Application Technical Consultant 50%

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
Consulting, Development, Support, Education, and Global Delivery puts the entire
Oracle team behind your success. To learn more, contact your local Oracle Consulting
representative at 1-800-633-0615, email ask-oracleconsulting_us@ oracle.com, or visit

www.oracle.com/consulting.
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