ORACLE DATA SHEET

ORACLE PEOPLESOFT EPM
STRATEGY WORKSHOP

Oracle Expert Services

AT A GLANCE

* Modular, customizable
service, backed up by the
proven Oracle COMPASS
Methodology

Tailor the assessment to your
unique requirements

Benefit from the deep
experience of Oracle
Consulting's experts

Written report and
recommendations from
experienced data warehouse
specialists from Oracle
Consulting

RELATED SERVICES:

¢ Oracle Business Intelligence
Workshop for PeopleSoft
Enterprise

¢ Oracle Business Intelligence
for PeopleSoft Enterprise
Rapid Start

Are you considering an implementation of Oracle’s PeopleSoft
Enterprise Performance Management (EPM)? Are you looking to
increase the success and return on your existing investment of EPM
technologies? Are you upgrading or migrating to a new release of
EPM? Are you considering an extension of your EPM platform,
reporting, or end-user business intelligence applications throughout
your organization? If the answer to any of these questions is “yes”
and you need some expert assistance in developing a solid strategy to
realize your goals, then the Oracle PeopleSoft EPM Strategy

Workshop is a service designed for you.

Overview

The Oracle PeopleSoft EPM Strategy Workshop service from Oracle Consulting is a
tailored, in-depth review of your current EPM system and strategy. Oracle’s EPM
specialists will collaborate with key individuals and groups responsible for your data
warehouse strategy. We will work with you to understand how Oracle’s PeopleSoft
EPM Warehouses (Financials, Human Capital Management, Supply Chain & Campus
Warehouse Solutions) can address your business drivers and support the reporting

needs of your organization.

Oracle has designed the Oracle PeopleSoft EPM Strategy Workshop service to be
comprehensive yet flexible. You can tailor the workshop to create a service that best
meets your organization’s requirements and addresses the specific queries or concerns
you may have about your data warehouse system. The Oracle PeopleSoft EPM
Strategy Workshop is designed to help you map out your warehouse, reporting, and
analytics strategy as well as to help you to stay on course and drive more immediate

value from your software investment.

Scope of the Offering

The Oracle PeopleSoft EPM Strategy Workshop is designed to provide independent,
objective feedback to make all project participants more successful. Experienced
Oracle consultants will conduct the assessment. At the start of the project, our
consultants will work with you to identify which aspects of your warehousing
solutions you wish to focus. With this input, we will then prioritize and concentrate on

your most important assessment areas.
The Oracle PeopleSoft EPM Strategy Workshop process typically includes:

* Review of the overall business requirements, expectations of the business users,
and how these requirements have been translated into a project plan and system

design.
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ORACLE CONSULTING
DIFFERENTIATORS

e Oracle Expertise in delivering

best practices using
standardized
methodology, process,
tools, and resources

¢ Breadth of Services for Your
Needs to integrate
functional, technical, and
change management
services necessary for
optimal user adoption

e Aligned with Your Goals with
a cost-effective and
comprehensive solution
resulting in project
success

ORACLE DATA SHEET

» Technical review of the existing system, including a review of data sources, ETL
processes, EPM design and architecture, and end-user access tools and
applications. Review of the project development methodology and approach,

including the organizational and management aspects.

* Objective, independent review of your EPM project by experienced practitioners

who typically:

* Verify the current status of the EPM implementation. Review the EPM design
and architecture in the context of the business requirements and analyze related

reporting needs.

« Identify the source data systems and ETL challenges of the project and check
that your organization is taking an appropriate approach to capture and load

source data into EPM.

* Identify both technical and management risks to the successful completion of

the project. Recommend actions to eliminate or mitigate those risks.

Expected Benefits
Customers that have taken advantage of the Oracle PeopleSoft EPM Strategy
Workshop benefit from:

e  Reduced risk from a time boxed service designed to provide high impact
recommendations on how to maximize the return on your investment.

e  Receive an objective review conducted by experienced Senior Data
Warehouse Architects with experience at many of Oracle’s largest data
warehouse implementations.

How We Are Different

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we
have the experts that others turn to for leading practices in Oracle software
implementations. We know Oracle best and can provide your business with tightly

integrated, comprehensive, superior services throughout your ownership experience.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
Consulting, Development, Support, Education, and Global Delivery puts the entire
Oracle team behind your success. To learn more, contact your local Oracle Consulting

representative at 1-800-633-0615, email ask-oracleconsulting us@oracle.com, or visit

www.oracle.com/consulting.
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