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RELEVANT PRODUCTS  
·  Oracle BPEL Process 

Manager 

·  Oracle Web Services 

Manager 

·  Oracle SOA Suite 

·  Oracle Fusion Middleware 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Oracle Service-Oriented Architecture (SOA) technology can provide 

your organization with the flexibility it needs to make changes to your 

business processes quickly.  At the same time, Oracle's SOA platform 

enables complete visibility across your business processes, so you can 

better serve your customers. 

About Oracle Service-Oriented Architecture Services  

Oracle Consulting offers services to address six areas of service-oriented architecture: 

·  Business Activity Monitoring, enabling operations managers to have real-

time access to business information from multiple sources and take action to 

improve operational efficiency. 

·  Business-to-Business Integration, the electronic exchange of business 

documents with partners, suppliers and customers. 

·  Enterprise Application Integration , giving workers complete and 

transparent access to information within real-time. 

·  Master Data Management, consolidation and on-going synchronization of 

critical enterprise data in a central location from all systems throughout the 

enterprise for an accurate, consistent, 360-degree view of the mission critical 

information. 

·  Process Automation, automating manual or fragmented business processes 

to improve productivity and offer better service levels to internal and external 

customers. 

·  Process Portals and Self-Service Applications, enabling a consolidated, 

decision-making, action-based desktop for business users. 

How We Do It  

The promise of a service-oriented architecture is only as good as the execution.  

Oracle’s SOA services provide a comprehensive solution for anyone looking to adopt, 

expand, evangelize, or improve performance of a service-oriented architecture.  Oracle 

Consulting is continually creating and updating its SOA services catalog.  

 

Oracle Consulting 

Oracle consultants have experience with the full SOA lifecycle, from analysis, design 

and development into exposing these services within a process portal.   
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ORACLE CONSULTING 

DIFFERENTIATORS 

·  Oracle Expertise in delivering 

best practices using 
standardized 
methodology, process, 

tools, and resources 

·  Breadth of Services for Your 
Needs to integrate 
functional, technical, and 

change management 
services necessary for 
optimal user adoption 

·  Aligned with Your Goals with 

a cost-effective and 
comprehensive upgrade 
solution resulting in project 

success 

 

We can help you get the underlying platform established, gather requirements, 

determine granularity of services in your environment, build these services and have 

them tested and deployed to an appropriately sized SOA environment.  Oracle 

consulting has the perfect combination of business acumen, analysis skills, and 

technical experience in Java and the Oracle SOA Suite. 

Figure 1 illustrates how we have created a comprehensive set of SOA enablement 

services that flow together in a logical manner and map to our overall development 

methodology, the Oracle Unified Method (OUM).   

 

 
 

 

Figure 1 - Oracle Consulting SOA Services Flow 

 
This is a work in progress, continually being updated and improved.  With this 

approach, Oracle Consulting is committed to helping you achieve the SOA goals of 

increased flexibility, quicker development times, and a greater ability to deliver quality 

to their customers and users. 

To better achieve these goals, Oracle Consulting leverages both the functional and 

technical expertise of its consultants to clearly understand your services requirements.  

Our SOA-based services can be tailored to serve your needs and create a custom 

solution for your SOA opportunities. 
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Oracle’s team of SOA Development and Architecture experts brings a host of skills and 

industry experience to your services implementation.  A typical Oracle SOA 

engagement would utilize the following roles: 

·  All software projects carry some risk.  The Oracle SOA Project Manager brings 

years of technology-based project experience, PMP certifications, and in-depth 

knowledge of the Oracle Unified Method (OUM).   OUM brings a cutting edge 

approach to SOA projects and software development best practices.  Our SOA 

project managers combine this with strong ties into the Oracle SOA development 

resources, Oracle Support team, and an inherent ability to recognize, categorize, 

prioritize and eliminate issues proactively.  All this capability is brought to you in 

one person to increase the probability of delivering on time and under budget. 

·  We don’t just implement, we engineer.  An Oracle SOA Architect brings years of 

experience understanding complex business and processing issues and engineering 

the right combination of Oracle Technology to solve the problem.  The Oracle 

SOA Architect brings a deep background in software engineering, complete with 

multiple programming language fluency, object-oriented techniques, full software 

lifecycle experience, and an ability to gather requirements and design solutions 

based on your needs and the latest technology landscape.  This means that you will 

be assured that you are getting the latest from a rapidly evolving Oracle 

Technology portfolio. 

·  Your team is our team.  Implementing a SOA solution requires team leaders that 

can create reference architectures, implement and update best practices and coding 

standards, mentor junior members of the team.  Oracle’s SOA Team Leaders 

understand that the only way to successfully implement SOA is to act as one team.  

The years of development and design experience of our team leads is key, but just 

as important is the desire to build a solid team comprised of your best people and 

our best people. 

 

Oracle Consulting brings the power of Oracle’s leading middleware and SOA 

technology to customers through the Oracle Unified Method, a proven approach to 

maximizing business value while minimizing risk, time and cost associated with the 

implementation of performance management solutions.  In addition, we leverage a 

variety of partners with niche vertical and horizontal expertise to ensure that the most 

capable and appropriate provider is available to support your business objectives. 

Oracle consultants have access to the wide range of resources within Oracle, including 

best practices developed in our work with other customers and the knowledge of the 

engineering team that works to develop Oracle’s SOA Suite and related products. 

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we 

have the experts that others turn to for leading practices in Oracle software 

implementations.  We know Oracle best and can provide your business with tightly 

integrated, comprehensive, superior services throughout your ownership experience. 
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Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer 

implementations across diverse industries and geographies.  Tight integration across 

Consulting, Development, Support, Education, and Global Delivery puts the entire 

Oracle team behind your success.  To learn more, contact your local Oracle Consulting 

representative at 1-800-633-0615, email ask-oracleconsulting_us@oracle.com, or visit 

www.oracle.com/consulting. 
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