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Figure 2: Key Aspects of the Oracle BPM Architecture 

 
 

Source: Oracle D A T A M O N I T O R

Overall, Oracle BPM is underpinned by a rich set of process-driven tools. Also, due to its dominant software 
and hardware position, Oracle is in a unique position that allows it to bring together leading analysis and 
query products alongside its BPM offering wherever there is a process need to leverage for example, BI or 
real-time decisions-making services. In addition, Oracle portal facilities can be used to bring together all 
associated process services such as BAM, BI dashboards, documents, images, discussions, and 
communications.  

Product Emphasis 

Butler Group believes that the core strength of the Oracle approach to BPM resides in its open-service 
delivery model. The company’s acquired and home-built BPM facilities are reinforced by OEM’d best-of-breed 
technology from the likes of IDS Scheer, and it is also comfortable when working with rules-engine 
specialists, such as ILOG and Fair Isaac. However, when it comes down to the delivery of core BPM services 
and associated BAM and SOA integrations, its ability to connect to legacy and back-office systems we see as 
second to none. Its integration services support VSAM; IMS-TM; IMS-DB; Tuxedo; CICS, and it also provides 
adapters for Web services; MQ-based connectivity; and screen scraping. In fact, the sheer scale of the Oracle 
technology stack, allows it to provide a rich ecosystem of BPM functionality and connectivity. 
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DEPLOYMENT 

Implementation and product deployment is normally undertaken using business analysts and developers that 
have a rudimentary understanding of XML and Web Services. Although the involvement of business analysts 
at this stage of a project is not mandatory, it makes sense to introduce them to the value of BPM at the 
earliest possible stage, as a good understanding of business requirements and opportunities is important to 
the long-term wellbeing of the BPM-to-business relationship. 

Timescales for fully deploying the solution vary depending upon normal operational issues such as project 
complexity and scope. It can be fairly argued that working with BPM involves an ongoing relationship with the 
technology, and therefore apart from identifying when phase one of an initial project is complete, there is no 
fixed endpoint to a BPM deployment. Oracle quotes customers that have had their BPM projects up and 
running with their business processes touching three to four applications in less than two months, which 
would seem to be a realistic target. By its nature BPM provides a flexible range of tools that can be deployed 
using a modular approach; the Oracle solution is no different, and as it is based on Service Oriented 
Architecture (SOA) principles of modularity this further enforces its flexible capabilities. 

Once the solution has been deployed minimal ongoing administration and support is required. Administration 
services are normally provided from the end-user organisations own IT staff, and administrative resources are 
usually supported by some level of business analyst involvement on the basis that ongoing improvement and 
optimisation of existing processes adds value to business operations. Customer training is provided by 
Oracle, normally in the form of a five-day course, with the further opportunity to extend this to take in 
advanced topics such as performance tuning and systems administration etc. Classroom, Web-based self 
learning, tutorials, and sample-based formats are all available.  

Customer support is provided through Oracle’s Lifetime Support Policy, a service that provides access to 
technical experts for as long as Oracle products are licensed. It consists of three support levels: Premier, 
Extended, and Sustaining, contract details are available from the Oracle Web site at: 
http://www.oracle.com/support/premier/lifetime-support-policy.html.  

Oracle BPM supports most mainstream operating systems including: Microsoft Windows; Linux (multiple 
flavours including Redhat, Suse, and Oracle Enterprise Linux); Sun Solaris; UNIX; and IBM AIX (on both 32 
and 64 bit platforms). It also supports a number of mainstream Application Servers including Oracle 
Application Server; IBM Websphere; BEA Weblogic; and Redhat JBoss. 

Oracle BPM is built on the foundations of the Oracle SOA Suite; therefore it includes BPEL, BAM, and  
rules-engine services. In this context, most Oracle BPM customers will also use the Oracle BPA Suite that 
provides business analyst modelling tools. As an additional component, some Oracle customers will chose to 
purchase the Oracle WebCenter Suite that provides rich process portals including collaboration, discussion 
forums, and content management.  
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PRODUCT STRATEGY 

Across its technology stack, Oracle has traditionally seen Fortune 2000 companies as its target market. 
However, because of the open and extensible nature of the company’s BPM offering, the solution is also 
being positioned as suitable to fulfil the demands of the Small-to-Medium Business (SMB) sector. While the 
solution is appropriate for use across all industry verticals, Oracle currently recognises that there are four 
particular industries where it has enjoyed most BPM successes; these are Financial Services; Government; 
Retail; and Healthcare.  

Return On Investment (ROI) for both BPM and SOA initiatives never makes for an easy measure due to the 
ongoing nature of the work carried out using the technology. Oracle believes that Cost-of-Ownership usually 
provides an easier to understand measurement. However, to support both approaches the company provides 
its customers with tools to measure both benefits. This covers top-line ROI measurements and benefits, and 
a savings calculator to measure bottom-line savings. 

Oracle brings its BPM and SOA solutions to market using all three mainstream sales channels: direct sales, 
the channel, and the partner approach. Key business partnerships that support Oracle BPM include: 
BearingPoint; Deloitt; EDS Europe; and Opitz Consulting. The company’s key technology partner for BPM is 
IDS Scheer with Oracle OEMing its best-of-breed ARIS product to deliver the Oracle BPA Suite. As one 
would expect, Oracle views its key BPM competitors as being other BPM vendors that share its vision of 
where the BPM market is heading, enterprise vendors such as BEA, IBM, SAP, and TIBCO as well as leading 
pure-play providers such as Lombardi and Savvion. 

The licensing and payment structure for Oracle BPM is based on Oracle BPA Suite which is sold on a  
per-user basis costing US$9,000 for a minimum of five users. To support the process-execution elements of 
the solution, Oracle sells its SOA Suite for US$50,000 per CPU license, and running on top of Oracle 
Application Server, Enterprise Edition, the Oracle SOA Suite standalone sells at US$65,000 per-CPU license. 

COMPANY PROFILE 

Oracle Corporation (NASDAQ:ORCL), with its corporate headquarters in Redwood Shores, California, and 
300 offices worldwide in 145 countries, is the world’s second largest independent-software company, and has 
its roots in information management. The company’s product lines cover database, middleware, tools, and 
enterprise application products, it also offers consulting, education, and support services. With around 74,500 
full-time staff (at May 2007), a little under 30,000 work in the US, and the rest are employed internationally. 
Oracle technology can be found in nearly every industry worldwide and in 98% of Fortune 100 company 
offices. 

Oracle was originally founded as Software Development Laboratories Inc. (SDLI), by Larry Ellison, Robert 
Miner, Edward Oates, and Bruce Scott in 1977. In the early days, the company built a commercial database 
management system for IBM, in a project commissioned by the Central Intelligence Agency (CIA) with the 
code-name ORACLE. In 1982, this became the new name for SDLI, and the company pursued the 
development and distribution of database software, with Miner, Oates, and Scott concentrating on the 
database development side, while Ellison was, and still is, responsible for the vision of the organisation and 
for bringing clients on board. Oracle went public in 1986. Oracle was early in committing to the SQL relational 
database standard, delivering the first commercial SQL DBMS. 
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The company has made a number of acquisitions, the most significant of the recent ones being PeopleSoft 
and Siebel, pitching Oracle firmly into the heart of the Enterprise Applications market. Several smaller, but 
significant acquisitions of middleware, BI, BPM, and SOA vendors, have given Oracle a very broad product 
set with potential appeal to a very large market. Examples of BPM customers include: Atlas Insurance; 
Belgacom; Deutsche Bank; European Space Agency; FormFactor; LogiTech; and Yarra Valley Water. 

Revenues and Net Income for the last three full financial years were as follows:  

Table 1: Financial Details 

 
Year ending 31 May 2007 2006 2005
Revenue (US$ Million) 17,996 14,380 11,799
Change on Previous Year (%) 25.0% 21.9% 16.2%
Total Net Income/(Loss) (US$ Million) 4,274 3,381 2,886
 
Source: Oracle D A T A M O N I T O R

SUMMARY 

The Oracle BPM offering is built on the foundations of the Oracle SOA Suite; it also includes BPEL, BAM, and 
extensive rules engine services. The company’s open service delivery approach enables most third-party 
packaged applications beyond the Oracle application portfolio to link with the Oracle offering by integrating 
with legacy applications and ISV solutions.  

Fundamentally, Oracle BPM provides a top-down approach for companies that are working to deploy BPM, 
and its open services approach is complemented by the company’s already successful SOA strategy. At the 
heart of the solution are Oracle’s strong back-end integration capabilities, which Butler Group believes 
combines well with the company’s extensive modelling, human-and-systems integration, and process 
collaboration features. It is in fact, an approach that allows Oracle to deliver a full and extended BPM tools 
platform, one that also adds in content management, BI, and security services. 

Table 2: Contact Details 

 
Oracle Corporation  
500 Oracle Parkway 
Redwood Shores 
CA 94065  
USA 
Tel: +1 (650) 506 7000  
www.oracle.com  

Oracle UK Headquarters  
Oracle Parkway  
Thames Valley Park  
Reading, Berkshire, RG6 1RA  
UK Tel: +44 (0) 118 924 0000 

 
Source: Oracle D A T A M O N I T O R
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Headquarters 
Europa House, 
184 Ferensway, 
Hull, East Yorkshire, 
HU1 3UT, UK 
Tel: +44 (0)1482 586149 

Butler Direct Pty Ltd. 
Level 46, Citigroup Building, 
2 Park Street, Sydney, 
NSW, 2000,  
Australia 
Tel: + 61 (02) 8705 6960 
Fax: + 61 (02) 8705 6961 

Butler Group 
245 Fifth Avenue, 
4th Floor, New York,  
NY 10016, 
USA 
Tel: +1 212 652 5302 
Fax: +1 212 202 4684 

Important Notice 

This report contains data and information up-
to-date and correct to the best of our 
knowledge at the time of preparation. The data 
and information comes from a variety of 
sources outside our direct control, therefore 
Butler Direct Limited cannot give any 
guarantees relating to the content of this report. 
Ultimate responsibility for all interpretations of, 
and use of, data, information and commentary 
in this report remains with you. Butler Direct 
Limited will not be liable for any interpretations 
or decisions made by you. 

Fax: +44 (0)1482 323577 

For more information on Butler Group’s Subscription Services please contact 
one of the local offices above. 


