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“Our new management system,
based on Oracle’s PeopleSoft
applications, authorizes the
financial steering of our
business to enable the
optimization of our costs.”

— Jean Marie, Project Manager in
the Savings Bank Group, Arpege-
Groupe Caisse d’Epargne
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Arpége-Groupe Caisse d’Epargne Implements Project
Management Solution in Six Months

Part of the Savings Bank Group, Arpége-Groupe Caisse
d’Epargne (ARPEGE) is one of three IT Consortia (GIE) in
France. It manages the information systems of 14 savings banks
throughout France.

Challenges

Recast the management information system (MIS), which had
become unsuited for the far-flung structure of the group
Guarantee that information systems align with corporate goals
and that they participate in the global governance of the
Savings Bank

Provide a built-in management tool to offer users unique and
reliable information

Improve financial management

Enable the integration on of the new MIS with the future HR
information system of the Savings Bank Group

Solution

Worked with Business At Work to implement the solution—
built on Oracle’s PeopleSoft Enterprise Service Automation—
in six months, covering project management, purchasing
management, and financial management

Provided business critical data to 800 users, including 200
frequent users (accountants, buyers, project heads, managers)
Allowed the savings bank management to leverage clear
reporting to measure GIE business against the overall corporate
goals

Enabled a net optimization of costs by inputting data to a single
referential, enhancing the overall running of IT activities
Worked with Business At Work to set up new processes for
fixed asset management and to project manage overall
improvement processes
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