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ERF L5 ? China Development Bank Lowers Operating Costs

China Development Bank = China Development Bank was established in 1994 by the State
Council of China to support national economic development. In

ggiij?r?g[’g‘ﬁr']‘;pmem Bank the past decade, as China’s economy has boomed, the bank has

www.cdb.com.cn provided CNY 1.6 trillion (US$190 billion) in loans to more than
4,000 projects, including infrastructure construction and industry

Industry: development. Headquartered in Beijing, the bank has four offices

Financial Services and 32 branches across China.

Employees:

3,000 Challenges

= Establish an open, integrated, and scalable business
management platform to support efficient operations and robust

Oracle Products & decision-making

Services: = Create a performance management system to help senior
Oracle Database officials monitor and understand the impact of their decisions
Oracle Performance Analyzer = Improve productivity and lower costs by standardizing

Oracle Funds Transfer Pricing

workflows according to best-practice guidelines
Oracle Enterprise Budgeting and

Planning
Oracle Financial Services Data Solution
Model
= Ensured data consistency and availability and ease of collection
and storage by creating a single, integrated information
Oracle Partner: management platform with Oracle Database
Digital China = Enhanced business intelligence by enabling accurate, up-to-
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9 date information to be shared across different business units

= Improved productivity by providing managers with a core
performance management system based on Oracle’s world-
class applications for the financial services sector

= Increased operational efficiency by standardizing workflows
and consolidating accounts according to international standards

= Lowered operating costs by gaining tighter control over
financial operations, including transfer pricing, cost sharing,
profit analysis, planning, and budgeting
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