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Oracle Products &
Services:

Oracle Projects

Oracle Project Billing
Oracle Project Costing
Oracle Project Management
Oracle Time & Labor
Oracle Financials

Implementor:
Oracle Consulting

“The introduction of Oracle E-
Business Suite applications has
simplified controlling and made
it more consistent and
transparent for all levels. We
have been able to greatly
improve our reporting, as well
as successfully implement and
model our structural
requirements for the corporate
organization.” — Christian
Kémper, Member of the Managing
Board, CDM Consult Holding AG
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CDM Consult Holding Enhances Project Management
Visibility, Leverages Global Resources

CDM Consult Holding AG, a subsidiary of Camp Dresser &
McKee Inc., provides environmental and geotechnical consulting
and design services in Germany. CDM Consult Holding AG’s
broad capabilities include consulting, planning, construction
management, and project management, as well as field and
laboratory services for environmental, water, infrastructure, and
geotechnical projects.

Challenges

= Increase transparency by providing the American parent
company with access to joint applications

= Replace self-developed applications for project controlling and
time recording

= Replace three non-integrated DATEV applications for financial
bookkeeping

= Deploy global project applications to streamline operations and
enhance communications

= Improve reporting accuracy

Solution

= Worked with Oracle Consulting to implement Oracle Projects
and Oracle Financials in one year to establish a highly reliable
and cost-effective project management and financial
application infrastructure

= Added three new legal entities of the financials and projects
modules on the parent company’s existing production platform

= Implemented a customized down payment solution to
streamline operations and improve status visibility in Oracle
Projects

= Simplified information access by consolidating key financial
information in Oracle Financials

= Created an invoice ledger to simplify operations

= Allowed the organization to generate reports to meet project
evaluation requirements set by CDM USA

= Capitalized on the application investment by training 150
project managers in Germany to optimize the system for project
and financial requirements
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