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China Spring Factory

Founded in 1937, China Spring Factory (CSFSC) is China’s
largest spring manufacturer, specializing in automotive
suspension springs, engine valve springs, stabilizer shafts, and
other types of specialty springs. CSFSC supplies springs to the
Chinese factories of the world’s top automotive companies and
sells its products around the world.

Challenges

= Improve information-sharing throughout the organization

= Streamline operations to improve cooperation across
business units

= Increase efficiency

= Reduce manufacturing and management costs

= Improve enterprise management

= Develop an open, flexible, and highly scalable platform

Solution

= Implemented Oracle Database and Oracle Discrete
Manufacturing to develop fast, efficient application systems,
increasing competitive advantage

= Established an inventory management system and cash flow
management system with Oracle iProcurement and Oracle
Inventory Management

= Integrated purchasing, manufacturing, inventory, sales, and
financial information, resulting in a single information flow that
enables sharing data in real time

= Established control-based budget management using Oracle
Financials, enabling management to keep abreast of
CSFSC'’s financial situation and address problems before
they arise

= Integrated operations and workflows to meet fast-growing
management and application needs

= Ensured flexibility and transparency in operations
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