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Constructora Colpatria S.A. 
Bogotá D.C.,Colombia 
www.constructoracolpatria.com

Industry: 
Engineering & Construction 

Annual Revenue: 
US$100 million 

Employees: 
3,120 

 
Oracle Products & 
Services: 
JD Edwards EnterpriseOne  
   HCM Foundation  
   Time and Labor 
   Accounts Payable 
   Accounts Receivable 
   General Ledger 
   Fixed Asset Accounting 
   Contract and Service Billing 
   Project Costing 
   Procurement and Subcontract   
      Management 
   Service Management Foundation 
   Homebuilder Management 
 
Oracle Partner: 
Amazing Global Technologies 
www.amazingglobal.com 
 
 
 
“We chose Oracle’s JD Edwards 
EnterpriseOne suite because it 
is a world-class product with 
expertise in the construction 
sector.” – Andres Ortega, Vice 
President of Finances, 
Constructora Colpatria S.A. 

Constructora Colpatria Increases Productivity and 
Improves Subcontractor Oversight 

A leader in the residential and commercial construction market in 
Colombia, Constructora Colpatria S.A. is a subsidiary of Grupo 
Colpatria. It has estimated sales of US$160 million for the year 
2007. The company recently launched operations in Mexico and 
Peru, which is expected to add US$22 million to sales in 2007. 
 
 
Challenges 

� Find a solution to get reliable online information 
� Increase control of construction processes 
� Collect more accurate, detailed information to support 

decision-making 
� Centralize operations to ensure better control across several 

countries 
 
 
Solution 

� Implemented Oracle’s JD Edwards EnterpriseOne providing 
fast, comprehensive online information throughout the 
company  
� Increased control of processes, allowing each person to 

understand his role in each step of the process 
� Increased customer guarantee with JD Edwards Fixed Assets 

Accounting, improving control over their claims 
� Provided better control of subcontractors, ensuring that projects 

are on track and payments are on time 
� Improved ability to control project budgets by reducing 

evaluation time from three months to two weeks 
� Obtained faster administrative and financials reports, 

improving time from two months to one week 
� Collaborated with Oracle Partner BFGP de Colombia to 

achieve a successful implementation  
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