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“With Oracle’s Primavera P5 we 
were able to improve our 
internal communication 
processes and replace multiple 
spreadsheets with one easy-to-
use database for all project-
related information.” – Robert 
Perine, Constructability Review 
Engineer, Delaware Department of 
Transportation 

Delaware Department of Transportation Replaces 
Spreadsheets with Single Project Management Solution 

The Delaware Department of Transportation’s mission is to 
provide a safe, efficient, and environmentally sensitive 
transportation network that offers a variety of convenient and 
cost-effective choices for the movement of people and goods. 
 
 
Challenges 

 Deploy project management application that organizes 
workflow so that planned expenditures and project timelines 
are in line with revenue sources 

 Eliminate various spreadsheets used for capital project 
management—improving communication and providing 
visibility all the way up the organization into past, current, and 
future projects 

 
 
Solution 

 Replaced 50 to 75 cumbersome spreadsheets for tracking 
capital projects by implementing Oracle’s Primavera P5 to 
house all past, current, and future project data—greatly 
enhancing information accuracy and timeliness 

 Used Primavera to manage and provide visibility into 
approximately 16,000 projects—500 of which are active at any 
given time 

 Improved internal communication processes by enabling 
managers to collectively examine resource and funding 
availability—allowing the organization to compile master 
schedules to meet project deadlines 

 Improved rate of “on time” project delivery by 25 to 30% 
 Eliminated unnecessary meetings by providing visibility into 
project changes and accelerated time required for change 
approvals from more than one month to just one or two days 

 Enabled the Delaware Department of Transportation to cross-
reference outstanding project issues, documents, and 
construction scheduling to make sure projects stay on schedule 
and within budget 

 Provided visibility into projects up to a year in advance and 
pinpoint delivery dates quickly, improving its government 
performance grades and helping to secure additional funding 

 Helped the department to improve productivity and manage 
more projects internally 
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