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Egyptian Social Fund for Development Relies on Real-
Time Business Intelligence to Achieve Vision

The Egyptian Social Fund for Development (SFD) was
established in 1991 in support of the Egyptian government’s
economic reform and structural adjustment program. Now under
the chairmanship of Egypt’s prime minister, SFD’s main
objective is to fund national projects that help alleviate poverty
and combat unemployment by facilitating the creation of job
opportunities, as well as promoting and enabling an environment
for human development.

Challenges

= Automate critical business processes to improve accuracy and
streamline efficiency

= Achieve real-time business intelligence in order to more
effectively support the organization’s mission of combating
poverty and unemployment

= Increase transparency by creating an integrated 1T
infrastructure that links remote offices with headquarters,
giving central management a real-time, single source of
accurate information and improving the decision support
process

Solution

= Deployed Oracle Financials to accurately manage and provide
real-time visibility into financial transactions for donors,
sponsoring agencies, non-governmental organizations and
beneficiaries, and to help move SFD from a cash-based system
to an accrual-based system

= Automated human resources activities such as payroll, career
management, training, and benefits by deploying Oracle
Human Resources application

= Implemented Oracle Projects to improve control over projects,
increase transparency, and reduce operating costs by integrating
all of its financial operations

= By deploying Oracle’s Enterprise Asset Management, SFD
improved the management of all maintenance activities and
improved procurement and inventory management by
deploying Oracle’s Purchasing and Inventory Management
applications
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