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“Oracle E-Business Suite and
Oracle Consulting permitted
thorough reorganization of our
accounting and project
management processes, bringing
efficiency and rationalization to
cost control, and improving
capitalization.” — Domenico
Casalino, Management Information
Systems Director, ENAV S.p.A.
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ENAV S.p.A. Improves Control Processes with Unified
Enterprise Resource Planning Solution

ENAV S.p.A.’s mission is to improve the safety of air traffic in
Italian air space. It provides terminal services—such as approach,
take-off, and landing—in 39 airports, and flight path services
from four area control centers 24 hours a day. ENAV handles
more than 2 million flights a year and an average of 6,000 flights
a day. Part of the european air traffic management (ATM) system,
ENAV participates in all development, validation in operation,
research, and coordination activities.

Challenges

= Standardize and simplify internal, back-office procedures

= Automate project management processes

= Improve the capitalization of resources in large-scale
investments, which totaled US$1.72 billion between 2004 and
2007

= Improve control of project costs and increase the effectiveness
of controls by integrating the organization’s accounting and
assets modules

= Review and simplify legacy accounting and purchasing

= Provide stakeholders with standardized and customized reports

Solution

= Implemented Oracle Projects to integrate disparate legacy
systems and provide the organization with a standardized
approach to cost control

= Worked with Oracle Consulting to consolidate all departments
onto a single enterprise resource planning solution

= Adopted simplified and standardized project management
procedures, reducing project managers’ reliance on Excel

= Improved management of interdepartmental communication

= Optimized, reorganized, and simplified financial management
and project management tasks

= Improved project cost control and effectiveness of controls

= Gained the ability to produce a variety of customized monthly
reports for stakeholders

= Began implementation of Oracle Human Resources and Oracle
Identity Management to improve human resources, training,
and IT management
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