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Oracle Customer Snapshot

Environment Agency Creates Business-Focused
Culture through Integrated Back Office

The Environment Agency is the leading public body for
protecting and improving the environment in England and Wales.
Its role is to ensure that air, land, and water resources are used in
a sustainable manner for the benefit of future generations.

Challenges

= Improve efficiency
= Reduce costs
= Meet government performance targets

Solution

= Commissioned Oracle Consulting to build “One Business One
System ” (1B1S), an enterprise-wide IT infrastructure to
replace the fragmented systems used by the Agency’s seven
regions

= Benefited from the extensive offshore resources of Oracle
Solution Services India (OSSI) to develop software
customizations rapidly and cost effectively

= Used architects from Oracle XMS to provide onshore custom
development expertise as required and to manage the
customizations developed offshore

= Tested new applications in Oracle e-Studio, a specialist
development environment created by Oracle Consulting, to
ensure viability before implementing in the live environment

= Leveraged the skills of Oracle Consulting to workflow-link
customizations and third-party solutions with core Oracle E-
Business Suite applications to build seamless enterprise
services

= Used Oracle’s management information and analysis tools to
run real-time reports, track the costs of each project against the
grants allocated for it, and negotiate best value from suppliers

= Centralized human resources management (HR) for better
utilization of employee skill sets

= Qutsourced systems management to Oracle On Demand to
benefit from near 100% availability, higher performance and
security, rapid problem resolution, and lower cost of ownership
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