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FLENI Optimizes Medical Process and Reduces Access

@ FLENI Time to Patient Data

The Foundation for the Fight Against Childhood Neurological
Diseases (FLENI) is a public organization dedicated to the

FLENI (Foundation for the Fight

Against Childhood Neurological prevention, diagnosis, assistance and research of diseases in

Diseases) . : .
Buenos Aires and Escobar, children, teenagers and adults. FL_ENI has two main centers: the
Argentina Raul Carrera Center for Neurological Research (Belgrano

wwaw.fleni.org.ar Center), located in Buenos Aires, and the Rehabilitation and

Education Therapy Center, in the city of Escobar.

Industry:
Healthcare
Challenges
Employees: . . . .
1 205 y = Effectively manage the Centers’ critical financial,

administrative and patient data

= Deploy systems to optimize the management of medicines and
disposable materials

= Implement IT tools to effectively administer the Centers’
accounting and management applications

= Reduce data-access time and implement accurate invoicing

Oracle Products &
Services:

JD Edwards EnterpriseOne
Financial Management
JD Edwards World prOCEdures

Fixed Assets

Solution
Oracle Partner: = Implemented JD Edwards EnterpriseOne applications,
Grupo ASSA providing the nursing department with a tool to systematize

www.grupoassa.com
pharmacy processes and stock movements

= Reduced access time to patient data, facilitating the work of the
nursery and pharmacy

= Implemented appropriate inventory controls

= Implemented management and accounting applications to
improve business processes and control

“JD Edwards allowed us to . i i i
= Supported decision making by reducing the time needed to

optimize processes and

accelerate access to client data, update management information
facilitating our critical work.” = Ensured non-stop system operation
— Marcelo Hernandez, Technology = Collaborated with Oracle Partner Grupo Assa to implement and
Manager, FLENI Group test the JD Edwards solution
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