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“Like any professional

organization, Group S looks for
solutions to improve operations

and customer service. We
selected Oracle E-Business
Suite because it offers
comprehensive and user-

Group S Streamlines Business Operations and Ensures
Scalability to Support Future Growth

One of Belgium’s most important social services providers,
Group S offers social services (social secretariat; payroll
management; HR management; family allowance funds;
assistance in social law; medical services; and services in
prevention, protection, and well-being at work) to more than
77,000 organizations and self-employed people. The company
operates 32 offices around the country and serves nearly all
industrial sectors, with a strong concentration of customers in the
construction industry.

Challenges

= Standardize the company’s financial and procurement
processes to improve operational efficiency

= Improve visibility of financial information from across the
company to drive more informed decisions

= Create a scalable IT infrastructure that can grow with the
company

Solution

= Implemented Oracle Financials and Oracle Advanced
Procurement to create an integrated and scalable financial
infrastructure that enables Group S to use real-time information
to improve financial management and customer service

= Standardized financial processes to ensure agility and decrease
time spent verifying information (reduced errors and manual
effort)

= Improved and accelerated decision-making processes

= Worked with RMC, an Oracle partner, to ensure a seamless and
on-time implementation

friendly solutions, which can be
implemented one-step at a time.
It enables us to grow at our own
pace.” — Gonzales Stubbe,
General Manager, Group S
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