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Incarlopsa Optimizes Business Efficiency through
Improved Information Management

A family-run business founded in 1967, Incarlopsa produces 300
varieties of fresh, cooked, cured, and salted pork, veal, and lamb
products from its plants in five locations in Spain. In addition to
its own brands (Incarlopsa and Sierramdn), the group produces
white-branded products for the Mercadona supermarket chain,
and is the fifth largest industrial meat supplier in Spain. Through
the Montefrio company, Incarlopsa runs a stock raising operation
of 2,500 head of cattle and 5,000 sheep for its own supply. The
company holds steadfast to delivering strong quality service and
product variety in its endeavor to satisfy the fresh meat
requirements of its clients.

Challenge

= Ensure accuracy and timeliness of information to support
business expansion

= Improve decision making

= Support traceability requirements and manufacturing quality
controls

Solution

= Implemented Oracle’s JD Edwards EnterpriseOne applications
(Financial Management, Manufacturing and Supply Chain
Management) to enable real-time access to information,
enabling more informed and agile decisions

= Automated and integrated mechanical production processes,
facilitating stock and cost control

= Enabled configuration and implementation of financial, sales,
and distribution models, providing real-time information
enabling a rapid response to changing market conditions

= Integrate financial, commercial, and production management
data do drive more informed decisions

= Enabled Incarlopsa to adapt to new business models and
European Union requirements (such as health and safety
restrictions for exporting) thanks to the flexibility of the JDE
EnterpriseOne software
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