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“l can’t think of any challenge in
the foreseeable future that the
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solve for us.” — Marcel Sanders,
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Meander Medisch Centrum Digitizes Procurement and
Streamlines Financial Process

Meander Medisch Centrum is a general hospital with four
locations: one in Baarn, two in Amersfoort and one in Soest. The
medical centre guarantees excellent hospital care for about
320,000 residents in the area, by means of about 200 medical
specialists, more than 3,200 professional employees and countless
volunteers. Meander works together closely with family doctors,
nursing homes and the regional healthcare insurance company,
among others.

Challenges

= Implement a future-ready software platform for procurement
logistics and finance

= Digitize the procurement workflow, including support for hard-
to-count goods such as linen

= Automate the billing workflow

Solution

= Engaged Oracle partner Inter Access to develop a custom-built
system based on Oracle software

= Implemented decentralized registration of procurement requests
throughout the organization

= Integrated automated supply chain for all departments by using
scanners into Oracle using Supply Chain Planning

= Established connection with Hospital Information System (ZIS)
for debtor management
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