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pack2pack Optimizes Working Capital and International 
Client Interaction with Centralized IT Platform  

pack2pack is a one-stop-shop company for industrial packaging 
in seven countries. pack2pack collects, reconditions, or recycles 
industrial packaging, and also produces smaller packaging made 
of tinplate. The company works with a variety of packaging 
materials, including steel drums, plastic drums, and intermediate 
bulk containers (IBCs). pack2pack provides its customers 
packaging that is both economically and environmentally 
attractive.  
 
 

 
pack2pack 
Rumbeke, Belgium 
www.pack2pack.com

Industry: 
Industrial Manufacturing

Annual Revenue: 
US$171 million 

Employees: 
750 
 

Challenges

� Replace legacy systems with a standardized IT platform for all 
the group’s sites  

Oracle Products & 
Services: � Consolidate all IT operations and support onto a single IT 

platform 
� Allow transparent reporting with a centralized IT environment 
 
 
Solution 

� Worked with Oracle Partner IBM to implement Oracle’s JD 
Edwards EnterpriseOne Financials, Sales Order Management, 
Purchasing, Manufacturing Management, Inventory, , and 
Transportation Management, across 14 of pack2pack’s 
production sites in seven European countries to provide a 
single, enterprisewide IT platform 
� Centralized IT operations and IT support at the company’s 

headquarters in Rumbeke, Belgium 

JD Edwards EnterpriseOne 
   Financials 
   Sales Order Management 
   Inventory Management 
   Purchasing 
   Manufacturing Management 
   Transportation Management 

Oracle Partner:  

 
IBM 

� Improved interaction with international clients by streamlining 
processing with consolidated definition and maintenance of 
requirements in the single, central IT system 
� Centralized IT support for internal services, such as financial 

management 

www.ibm.com
 
 
 
“Oracle’s JD Edwards 
applications allow us to 
optimize our working capital. We 
collect, process, and 
redistribute millions of 
packaging units each year. With 
Oracle, we can efficiently 
organize all production and 
logistics flows, keeping track of 
the activities at all our sites.” 

� Allowed easier document exchange and transparent reporting 
with consolidated access to all product, production, and client 
information 
� Optimized working capital, specifically, transportation 

planning and production planning 
� Enabled efficient organization of production and logistics 

flows, as well as accurate activities tracking across all company 
facilities 

– Johan Huys, IT Manager, 
pack2pack 
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