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SARIA Industries France Optimizes Its Collection
Processes for Greater Compliance and Efficiency

A subsidiary of SARIA Bioindustries, which is part of the
German Rethmann Group, SARIA Industries France is the
national market leader in collecting, processing, and generating
value from animal by-products. Each year, SARIA handles close
to 1.2 million tons of meat and fish by-products—some 42% of
France’s annual processing volume of animal waste products.
SARIA also is the French authorities’ leading partner in the
rendering market.

Challenges

= Enable SARIA to meet its heavy logistical-requirements of
more than 400 delivery rounds per day while complying fully
with the Public Rendering Service’s requirements for electronic
invoicing and traceability

= Enable real-time updating of animal by-product collection
processes and make it easier to adapt logistical resources to
demand and to seasonal variation

= Simplify overall operation of SARIA’s various sales,
marketing, finance, production, quality control, and by-product
collection processes

Solution

= Implemented a comprehensive enterprise resource planning
(ERP) solution from Oracle’s JD Edwards World line of
products, optimizing management of the company’s animal by-
product collection processes

= Allowed for fast, easy development of an interface between a
critical in-house application and the JD Edwards solution that
helped streamline truck loadings in response to removal
requests

= Consolidated data in real time, which improved tracking of by-
product collection—an activity of strategic importance to
SARIA

= Automated management of collection rounds for greater
efficiency

= Achieved more efficient logistical management through the
production of fast, accurate transportation cost-management
reports that pinpoint mileage, tonnage, and fuel consumption
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