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“The Oracle Business
Intelligence solution helps us to
analyze critical funding data. It
provides us with a better
understanding of healthcare
needs, so we can prioritize our
resource allocations and ensure
citizens receive the best
possible care.” — Sun Wen Ge, IT
Manager, Shenyang Healthcare
Funding Management Center
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Oracle Customer Snapshot

Shenyang Healthcare Funding Management Center
Ensures Accurate Distribution of Healthcare Funds

The Shenyang Healthcare Funding Management Center is a state-
owned organization that provides healthcare insurance to citizens
in the city of Shenyang. In April 2009, the Chinese Government
announced its intention to reform healthcare, and ensure equitable
access to essential services for millions of Chinese. Over the first
three years of the plan, more than 60% of healthcare costs will be
borne by provincial and local governments.

Challenges

= |nstall a faster, more powerful healthcare funding management
system that gives real-time access to user-friendly data reports

= Implement a solution that supports informed decision-making
around the provision of insurance, as the organization’s
existing data management system did not offer this capability

= Ensure the organization can implement and support the Chinese
government’s healthcare reforms

Solution

= Engaged Oracle Certified Advantage Partner Neusoft to build a
business intelligence system using Oracle Business Intelligence
Suite Enterprise Edition, the first adoption of the solution in the
Chinese healthcare insurance sector

= Increased efficiency by streamlining the decision-making
process, ensuring funds are allocated in a timely manner

= Provided the management team with real-time access to
accurate reports on healthcare funding requirements, current
disbursements, and related matters, enabling them to make
decisions quickly and confidently

= Established effective monitoring measures that enabled the
management team to track disbursements and control spending

= Gained data analysis capabilities that helped senior managers to
better understanding the impact of healthcare funding policies

= Ensured rapid system adoption with a user-friendly interface
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