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Treatt Plc 
Bury St Edmunds, England 
www.treatt.com 

Industry: 
Chemicals

Annual Revenue: 
US$69.7 million 

Employees: 
180 

 
Oracle Products & 
Services: 
JD Edwards EnterpriseOne 
   Supply Management  
   Procurement and Subcontract 
      Management  
   Financial Management 
 

Oracle Partner:  
Whitehouse Consultants Ltd. 
www.whitehouse-consult.co.uk 
 
 
 
 
 
 
“Since implementing Oracle’s 
JD Edwards EnterpriseOne 
applications, we have continued 
to gain strength through 
continuous operational and 
efficiency improvements to 
manufacturing and planning 
processes.” – Hugo Bovill, 
Managing Director, Treatt Plc  

Treatt Improves Business Agility to Boost Sales 

Treatt Plc, a world-leading supplier of ingredients which include 
essential oils and aroma chemicals to the flavor and fragrance 
industries, exports to more than 90 countries from its 
manufacturing sites in the United Kingdom and the U.S. The 
company’s products are found in a wide range of goods including 
cosmetics, soft drinks, confectionery, and pharmaceuticals.  
 
Challenges 

� Manage global growth while reducing order lead times by 
synchronizing manufacturing facilities in the U.K. and U.S. 
� Optimize supply chain and manufacturing efficiencies and 

leverage economies of scale to achieve best prices  
� Gain global financial overview and real-time intelligence 
� Grow margins by automating documentation production and 

enabling collaboration with suppliers, partners, and sales agents 
 
Solution 

� Worked with Whitehouse Consultants Ltd. to replace legacy 
systems in the U.K. and U.S. with a single instance of Oracle’s 
JD Edwards EnterpriseOne to consolidate financial 
management, purchasing, and supply chain processes 
� Worked with Whitehouse Consultants to build interfaces with 

third-party solutions to create a unified global business 
� Used JD Edwards EnterpriseOne Supply Management to 

streamline sourcing, optimize production schedules, and 
maximize available manufacturing capacity at both plants 
� Improved delivery times to multinational customers by 

coordinating order fulfillment across both production plants 
� Automated supply chain collaboration and cut administration 

costs by enabling sales agents to place and track orders online 
� Used JD Edwards EnterpriseOne Procurement and Subcontract 

Management to purchase best-value materials and build 
strategic supplier relationships 
� Created a single general ledger, closed books faster, improved 

reporting timeliness and accuracy, and streamlined compliance 
using JD Edwards EnterpriseOne Financial Management 
� Improved service delivery and achieved higher margins and a 

9% increase in sales in the third year 
� Realized significant value from investment through Oracle’s 

lifetime support and applications unlimited commitments 


