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VINCI Energies  
Paris, France 
www.VINCI-energies.com

Industry: 
Engineering & Construction  
 
Annual Revenue: 
US$4.4 billion

Employees: 
27,000 

 
Oracle Products & 
Services: 
Oracle Financials 
Oracle Procurement 
Oracle Assets 
Oracle Inventory 
Oracle Portal 
Oracle Database
 
Implementor: 
Oracle Consulting 
 
 
 
 
“Thanks to the flexibility of 
Oracle E-Business Suite, we 
deploy 12 to 15 subsidiaries a 
month in France, and support 
VINCI Energies’ European 
development.” – Sébastien 
Gourdon, Oracle deployment 
manager, VINCI Energies 

VINCI Energies Centralizes Platform for 355 
Subsidiaries Worldwide 

Company of the VINCI group with expertise in energy and 
information technologies, VINCI Energies designs, produces, and 
maintains solutions for industry, services, and local government. 
Leader in its various markets in France, VINCI Energies is also 
one of the leaders on the European stage, operating in 18 
European countries and generating approximately 30% of its net 
sales outside France.  
 
 
Challenges

� Install a system that supports the group’s strong growth 
� Achieve greater transparency to comply with the Financial 

Security Act and IFRS (International Financial Reporting 
Standards) accounting standards for publicly traded companies 
� Meet the specific local and legal requirements of its 355 

subsidiaries for financial reporting and purchasing  
� Reduce the information system’s maintenance costs and 

facilitate its deployment  
 
 
Solution 

� Implemented Oracle as the common technology platform for all 
of VINCI Energies’ subsidiaries, simplifying processes and 
lowering costs  
� Unified purchasing and financial management with Oracle 

Procurement and Oracle Financials while allowing for 
substantial regional control and flexibility  
� Using Oracle Procurement to provide a top-down view of 

purchases and improve negotiations with suppliers, helping 
contain costs  
� Improved support for the group’s strong external and 

international operations by eliminating hard-to-coordinate 
systems and applications 
� Improved and sped communication of business-specific and 

economic information within the group by setting up an 
intranet using Oracle Portal 
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