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“Oracle’s flexible, configurable,
out-of-the-box enterprise
resource planning solutions
give small and medium-sized
businesses faster deployment,
less complexity, and lower cost
of ownership than competitor
solutions.” — Richard Prosser, IT
Manager, Warwick International
Limited
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Warwick International Builds Growing Business on
Scalable, Flexible, Best-in-Class Functionality

Leading European specialty chemicals provider Warwick
International Limited manufactures and markets chemicals for a
diverse range of industrial applications. The company is
renowned for customer service excellence, product quality, and
innovation.

Challenges

Leverage best manufacturing technology advances to reinforce
lean planning, scheduling, and order management processes
Optimize the value of human capital through training and
career management while cutting administration costs

Make timely, actionable business intelligence available to
human resources (HR) managers for smarter, informed
operational decision making

Solution

Upgraded to the latest version of Oracle Manufacturing to
benefit from new industry updates, including advanced
production scheduling and improved order management
functionality

Replaced 12-year old legacy HR application with a single,
accurate, Web-enabled repository of HR data

Gained the ability to enforce consistent personnel management
practices across the company

Gained the ability to easily create, deliver, manage, and track
both classroom-based and online learning solutions

Enabled staff to update personal details on their HR records and
select training courses via self service

Automated the reimbursement of employee expense claims
while enforcing process consistency

Used Oracle Discoverer Viewer to allow the HR team to access
and drill down on live data and perform ad hoc queries for
accurate real-time decision making

Streamlined HR operations to manage 200 employees with a
small HR team

Cut annual IT maintenance costs by between US$125,000 to
$167,000 with a support contract from Oracle Certified Partner
Percipient Consulting
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