Oracle Customer Study

Empresas Ediouro Publicagoes

Ediouro Increases Visibility of Its Processes and Guarantees
The Customer the Exactness of Its Management Data

eHeadquartered in Rio de

Janeiro with nationwide Empresas Ediouro Publicagbes holds a significant share of the

business reach. Brazilian publishing market. The group is among the five leading
«One of the five leading publishers in Brazil and is the largest printing company in the
publishing companies in Brazil. state of Rio de Janeiro, ranking in the country’s top 10 printing
«One of the 10 major printing companies. In the publishing business to which the company is
companies in Brazil. currently allocating most of its investments, it publishes leisure
e Annual sales of $140 million. (Coquetel) and informative magazines (Scientific American and
«500 employees. Cabelos & Cia), as well as textbooks and books of general

interest. The printing division produces different types of printed

JD Edwards EnterpriseOne material, mainly for the Rio de Janeiro market. Founded in 1937,

Products ) the company today has nationwide reach and 500 employees.
*Manufacturing Estimated annual sales in 2003 will be $140 million.
e Financial Management
* Distribution Despite its being a traditional group, Ediouro has kept up with the

latest trends throughout the years. It has a professionally con-
oSS Peosso ol {2120 managementstff and adoped 2 3 b comersone
Services, PeopleSoft Education )€ ; . -

and Support company for each of its business interests. Each company is
managed independently, but all are subordinated to a single
administrative and financial supporting management. These are

Implementation Team

“The implementation of the JD

Edwards EnterpriseOne solution some of the characteristics that have afforded the group an edge
was a key tool to the growth in relation to its competitors and led it to register a 100 percent
strategy of Empresas Ediouro growth in billings in the last four years. To provide the technology
Publicagbes in an extremely support for this strategy, the group felt it was necessary to
demanding and competitive replace its technology platform, because this platform did not
market. . . . .

allow for integration with other platforms, had a single-company
Luis Fernando Pedroso structure, and, most importantly, offered limited technical support.
Executive Director The implementation of the JD Edwards EnterpriseOne solution

from Oracle was the answer to its needs.

“We chose JD Edwards EnterpriseOne due to its positioning in
Brazil, its excellent technology solution, which facilitates
integration with other platforms, and, especially, because it is a
sound company with a strategy that can sustain its customers’
growth and vigor,” says Frederico Ozanan Ferreira de Freitas, IT
manager at Ediouro. “We are certain we made the right choice.
JD Edwards EnterpriseOne has been increasing its foothold on
the market, buttressed by a customer-growth-oriented strategy
that relies on a sound base, which it has effectively been putting
into practice daily. We are satisfied with how the system has
stepped up our business.”

Business Drivers: A Technology Base to Support Company
Growth

e Corporate growth support.
o Agile and precise information.
¢ Multiple-company structure.

¢ Multiplatform integration feature.
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Results: Greater Control and Company
Operation Integration

Empresas Ediouro implemented the
Manufacturing, Financial, and Distribution
applications. After these were implemented in
the group’s four companies that operate in
different lines of business, the improvements
in the new system were promptly identified.
Working by processes, the group gained more
control over fiscal transactions, and access to
management data became easier.

Approval of requisitions and purchase orders
started to be electronically processed, lending
greater agility and reliability to these proc-
esses. In addition, system management was
placed in the hands of users, releasing the IT
team for other broader and strategic actions.
Increased quality as a result of these controls,
and the structure of having a compulsory order
for each fiscal entry, have enabled the com-
pany to make financial projections today that
were never possible before. Empresas Ediouro
Publicagdes is most satisfied with the results
of the JD Edwards EnterpriseOne system,
which has proved to be a fundamental tool.
“We classify the system as excellent in terms
of integration and flexibility. With it, the com-
pany is continually reviewing and improving its
processes,” points out Freitas.

Results

¢ Accessible and reliable management data
to buttress strategic decisions.

e Greater control over physical transactions,
purchase orders, and approvals.

e System information management by
users.
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How Ediouro Got There: Working in
Partnership with a Company Committed
to Results

Empresas Ediouro Publicagbes strongly
involved users in selecting the new manage-
ment system. This group, which represented
and defended the interests of all the group
companies, started a three-year selection
process, which assessed vendor representa-
tion both in Brazil and in the worldwide market,
technology platforms, implementation methods,
the possibility of its being managed by users,
and the structure by process. Not only did it
meet the requirements, but the JD Edwards
EnterpriseOne solution also offered the best
cost-benefit ratio. The implementation, under-
taken by InfoJBS, was completed in the estab-
lished time frame in the group’s four companies.
“The implementation method provides for
detailed documentation, as well as a follow-up
by a key user for each process during the
project,” comments Freitas. “This user then
becomes a disseminator of know-how in the
company. The learning process has been
continual, and, considering that this implemen-
tation is recent, user-system interaction is
excellent.” The Windows platform and the
friendly system interface have greatly contrib-
uted to this excellence. All these improve-
ments have given Empresas Ediouro’s
business transactions greater visibility, thereby
promoting an improvement in internal
processes in an attempt to increase efficiency
and profitability.

The Future: Business Intelligence and
Supply Chain Management

As of 2004, when the ERP becomes stable,
Empresas Ediouro proposes to take a step
toward Business Intelligence and Supply
Chain Management with a view to supplement-
ing the implemented solution and enhancing
gains produced by the system. This next step
will provide even more support for its planned
growth over the next few years.

ORACLE



	 
	 Empresas Ediouro Publicações 
	Ediouro Increases Visibility of Its Processes and Guarantees the Exactness of Its Management Data 
	Business Drivers: A Technology Base to Support Company Growth 
	  
	Results: Greater Control and Company Operation Integration 
	Results 
	 How Ediouro Got There: Working in Partnership with a Company Committed  to Results 
	The Future: Business Intelligence and Supply Chain Management 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


