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ORACLE SOA ARCHITECTURE
AND INFRASTRUCTURE SERVICE

Oracle Expert Services

AT A GLANCE

Discover the best architecture
for implementing SOA for your
organization to maximize SOA
benefits

Learn how to take advantage
of SOA from Oracle’s SOA
experts

Receive recommendations
and an plan for moving to a
SOA flexible architecture
Receive recommendations
and a plan for implementing a
SOA flexible, scalable,

reliable architecture

Comprehensive knowledge
transfer of Oracle best
practices on SOA direct to
your team

Do you worry whether your Service-Oriented Architecture (SOA)
platform may not be giving you the best benefits the technology can
bring to your business? SOA promises the twin benefits of business
agility and flexibility at low cost. But how do you adopt this
architecture in an efficient way, while at the same time supporting
your business model and enjoying the benefits of SOA? The Oracle
SOA Architecture and Infrastructure Service can assist you in the
definition and design of SOA reference architecture and IT
Our SOA Architectural

Blueprint will allow you to realize the flexibility and agility of your

infrastructure to support your business.

SOA platform while still maintaining and valuing any of your previous

IT investments.

Overview

Businesses today are being forced to respond faster to competitive and customer
challenges. Increasingly, they are looking to IT to be a differentiator, providing
flexibility and speed for addressing complex business needs. Forced to deliver more
services in less time, IT managers are looking at technology foundations that provide
this agility and reduced cost. Today, industry analysts and the IT press are pushing
SOA as the latest “silver bullet.” These days, it is difficult to attend an IT conference
or pick up a magazine without hearing about the promise of SOA agility and reuse

through standard Web service interfaces in a loosely coupled architecture.

While a number of businesses have already successfully adopted SOA, many other IT
professionals are still trying to understand how SOA can effectively help their
business. Many are convinced of the need to move to a SOA architecture, but are
unsure how to begin on adopting SOA in a practical way for their business. Some
companies look to adopt practical approaches and initial architecture based on SOA
pilot projects already selected. Other organizations ask for assistance in identifying

projects or areas that are a good fit for their initial SOA implementations.

The Oracle SOA Architecture and Infrastructure Service offers the support of Oracle
experts who can provide a consolidated methodology and approach, based on
experiences gained on many successful SOA projects. Our experts can guide you in
the definition and in the design of reference architecture and IT infrastructure - this can

help you realize the flexibility and agility of your SOA platform.

Scope of the Offering

The Oracle SOA Architecture and Infrastructure Services validates and reviews many

1 ORACLE’



ORACLE CONSULTING
DIFFERENTIATORS

¢ Oracle Expertise in delivering

best practices using
standardized
methodology, process,
tools, and resources

e Breadth of Services for Your

Needs to integrate
functional, technical, and
change management
services necessary for
optimal user adoption

¢ Aligned with Your Goals with

a cost-effective and
comprehensive upgrade
solution resulting in project
success
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aspects of your SOA implementation, including:
e IT Architecture
e  Technical and Functional Requirements
®  Project Definition, Plans and Approach
e SOA Architectural Implementation Plans
e  Existing Governance Model Plans and Future Plans

Oracle Experts will work with your team to determine the direction and architectural
blueprint - this will form the basis for a successful SOA project, and will help ensure

SOA has a positive impact on your organization.

Major Deliverables

e  Validation and/or architectural blueprint for SOA

®  Guidelines for physical reference architecture and preliminary sizing guide
e  Documentation on backup and recovery procedures

e  Capacity planning documentation

e  Knowledge transfer to your team during the activities

How We Are Different

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we
have the experts that others turn to for leading practices in Oracle software
implementations. We know Oracle best and can provide your business with tightly

integrated, comprehensive, superior services throughout your ownership experience.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
Consulting, Development, Support, Education, and Global Delivery puts the entire

Oracle team behind your success.

For more information on Oracle Expert Services, please contact your local Oracle

office or visit www.oracle.com/goto/experts.
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