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Oracle Expert Services

AT A GLANCE

Discover the best architecture
for implementing SOA for your
organization to maximize SOA
benefits

Learn how to take advantage
of SOA from Oracle experts
Receive recommendations
and plan for moving to a
flexible architecture

Receive recommendations
and a plan for implementing a
fscalable and reliable
architecture

Comprehensive knowledge
transfer of Oracle best
practices on SOA direct to
your team

Do you worry that your Service Oriented Architecture (SOA) platform
may not be taking advantage of the best architectural approaches
offered for SOA? Are you uncertain about the best way to develop
services? How do you ensure your business processes adopt this type
of architecture in an efficient way and at the same time adhere to your
business model so as to enjoy the benefits of SOA? Our SOA Service
and Software Development Service was designed to guide you in the
selection, design and implementation of the necessary architecture and

application services to satisfy your business requirements.

Overview

Businesses today must respond faster to competitive and customer challenges.
Increasingly, they are looking to IT to be a differentiator, providing flexibility and
speed for addressing complex business needs. Forced to deliver more services in less
time, IT managers are looking at their technology foundations to provide additional
agility as well as reduced costs. Today, industry analysts and the IT press are pushing
SOA as the latest “silver bullet.” While many businesses have already successfully
adopted SOA, many are still trying to understand how SOA can effectively help their
businesses. Some companies look to adopt practical approaches and initial architecture
based on SOA pilot projects already selected. Other organizations ask for assistance in

identifying projects.

The Oracle SOA Service and Software Development service provides the support of a

team of Oracle experts. They can guide you in the selection, design and

implementations of the necessary architecture and application services needed to help

you realize the flexibility and agility of your SOA platform.

Scope of the Offering
The Oracle SOA Service and Software Development service validates and reviews

many aspects of your SOA implementation, including:
e  Existing IT Architecture
e  Key Business and/or IT Business Flows
e  Technical and Functional Requirements
®  Project Specifications
®  Architectural Implementation Plans for SOA

e Existing Governance Model Plans and Future Plans
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ORACLE CONSULTING
DIFFERENTIATORS

¢ Oracle Expertise in delivering
best practices using
standardized
methodology, process,
tools, and resources

¢ Breadth of Services for Your
Needs to integrate
functional, technical, and
change management
services necessary for
optimal user adoption

¢ Aligned with Your Goals with
a cost-effective and
comprehensive upgrade
solution resulting in project
success
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Based on the information collected, our Oracle Experts will work with your team to

create identification and classification processes and a plan to implement.
The main areas reviewed and analyzed by this service may include:
e  Validation of SOA Architectural Blueprint
e  Analysis of business/IT process and necessary fundamental patterns
e  Service portfolio planning
e  Implementation of management, monitoring and security policies for services
e  Best Practices and Standards for implementing services

e Detailed design and implementation of services

Major Deliverables

e  List of suitable service candidates
¢  Documentation on SOA management procedures

e  Detailed implementation specifications and operating manual for SOA

services

How We Are Different

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we
have the experts that others turn to for leading practices in Oracle software
implementations. We know Oracle best and can provide your business with tightly

integrated, comprehensive, superior services throughout your ownership experience.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
Consulting, Development, Support, Education, and Global Delivery puts the entire

Oracle team behind your success.

For more information on Oracle Expert Services, please contact your local Oracle office

or visit www.oracle.com/goto/experts.
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