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BAM�} �Ž�ï�Å BPR�K�B�S�‰RTE 
X�ê�v��

‚�=�‰ �µ�â�†�B �c�É�} �q�Ü�½�z�â �v�ü

�¼�œ� �̀„�ÿ�² �=�e�œ�µ�ä�) cool@decasoft.co.kr�*

�ð�€�Æ�I�¥�œ 2000�þ �Ž�v���E BPR�¥ �Å�Å 
‚�=�•�‰ �è
X�ó�Ë�Ž �5�÷ 
X� �̧_�_�@�Ï

�V�â 
}�x
g�¥�w ���³ �½
x�½�• �­�\�‰ �Å�ÿ�Ž �_�4�Ø�³ .


Y�×�‰ 
}�x
g�‰ �È�ð , �œ�—
}�x (Retail banking)�} �i�Ã�Y �È�±�Ž�Æ Private Banking(�©�;�}�Ê ),

�°
} (
‚�=�°
} , �•�•�°
} ), M&A�x �c�Å 
{�â�Š �È�±�Ö � �̀� �†�z�â �È�±�Ž �Ë�â �Q�_�_�4 �ƒ�Ï � �̃œ �ƒ�ò�= ,

�4���¶ �=�; �µ�â�†�B�x ���³ �q�t�½�z�â �Ò�½�_�Ã�­

�Ï�–�Š�7�O�ê�} �i�Å 
‚�m�z�â �û�} � �̄•�ƒ�I�œ �Þ�!�¥�w �È�±�ð�i�x � �̀��Ã
‚ �i�Å �À�¶�z�â ,

���Å �É�� 
}�x 
‚�Þ�•�¥�¶�œ �É�� �v �W�©�Ã�Ï � �̃œ �Ž�z�½ �>�_�•�}

�¶
‚�… �×�¥ 
x�½�z�â �x�É�K�(�œ �Ê
‚�x �&�Ú�Ã
‚ �i�Å �V�è �À�¶�z�â�i BPR�Ž �!�¶ �V�Ã�} �n�Ï � �̃³ .



BPR�Ž�K

BPR�Ž�K 
‚�=�Ž �ƒ�x IT �K�B�S�‰ �ƒ�[�x ���Ž�Ï , �=�; �¤

�z�} �•�{�Ã�­ �?�ï�} �Š�œ�K�(�¹ , �È�±�j�ó�¥ �Å�Å �ð�i�x � �̀��Ã


‚ �i�Ì �=�Ž�0�‰ �—�y�Ž �U�4�3�§�Æ , ���½�¿�Ã�§�Æ , �_���_�§�Æ ,

�$��� �̄€�‰ ���Ã�ê�ÿ�Ž�Æ �¥�Ã�x �q�o�K�(�œ �=�;�x �Ÿ���×�4 �=

�; �©�}�Ê�x �c�Ã�­ ���â�ò �K�B�S�} 
X�ê�Ã�œ � �̄Ž�³ .


}�x
g�‰ BPR�Ü RTE�¾�è�„

�Ž�Ã�Å �x�È�¥�w 
}�x
g�‰ BPR�| �¶�Ê�½�z�â �Ï�M�_�_�œ

�ð�:�â �Û�x�_�Ï � �̃z�¹ , 
‚�	�½�z�â�œ �¹�=�!�‰ �=�;�Â�} �Š�Ü�È

�Ü �W�K�¥ �¹�=�Ö�} �•�_�Ã�œ �=�;�¥ �ð�{ �½�ï�_�Ï � �̃³ . �o, �¾
Y

�¹�=�!�¥ �B�m�æ�x �M�– �÷ �}�[�Å �v , �_�� � �̄€ � �̂E�Ñ �°�Ã�` �•

�µ�I�x �•�ß�z�â�i �¾
Y�‰ �Â�• �¹�=�!�¥ �«�À , �|�Ô
g�‰ �È�ð�§

�­�M , �À�M, �à�a , �v�ü �g �e�} �=�; �†�¥ ���Ü�ó�‰ �È�ð�œ �·�&�Ž
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�Æ �v
~ ���ÿ �=�;�†�¥ �ð�{ �½�ï�_�4 
w �µ�â�†�B�x �…�œ�_�Ã�Ï

�w�?�B �¤�z�} ���Ž�Õ �Ã�Ï � �̃³ . �“�I�w BPR�Ž�»�w�M , ���³ �$�`

�©�œ �Ž�\�v �·�â�ð�x � �̄€�Ã�Ï �Ò�½�_ �v�ü�Ã�œ IT � �û�‘�•�Ž

�‹�Ž �M�–�_�Ï � �̃œ �ÿ�d�Ž�¹ , �Ö�v 
‚�=�‰ �¾�ó�½ Process�c�É�}

�i�Å �h
w�„�z�â�w 
w �®�Æ�} �Æ �À � �̃z�€�I�Ï �	�³ .

�v�É 2003�þ W�|�Ô�} �¾�f�â �ð�€�Æ�I 
}�x
g�¥ BPR�Ž �œ

�•�_�Ï �=�;�¥ �b�ï�_
‚ �K�•�Ã�»�w �ê�© �Å�����‰ �|�Ô�•�¥ �v�{

�=�;�x �Å�ÿ�z�â �­�M�=�; �g �À�M , �à�a , �v�ü , �e�} �† �³�-�Å �=

�;�¥ �½�ï�} �Ó�õ�Ó�§�Æ �ê�© 
X�Ü �_�¥ � �̃³ . �@�ä 
‚�8 �=�;�¥ �Å

�Ì �•�{�` �µ�â�†�B�x �$�‰�Ã�Ï �=�;�¥ �ó�ï�Æ �À � �̃M�ã �p�} �M�–

�Ã�Ï �ê�=�¥�w �#�€�Ã�¶ �ó�ï�Æ �À � �̃œ �_�»
Ž�v 
X�Ü�Ã�»�w �=�;

�¥ �Å�Å � �̄€�•�M �g �?�ï�¥ �Å�Å �q�Ü�œ �Ž�û�4�3�³�Ï �	�³ . �Ž�&

�Ž 
X�Ü�` �K�B�S�} �O�K�…�z�â �Â�©�E�‡�Ã�Ï , �„�Ü�x �ô�$�Ã�Ï �m

�¹�Ã�­ 
x�Å�_�Ã�œ Post-BPR�¥ �Å�Ì �Æ�!�} �”�ã�% �Æ �K
‚�Ž�³ .

�@�ä BPR �K�B�S 
X�Ü �µ�â�'�ä�¥ �„�Ü�Þ�€�M �-�È�Ã�­ 
X

�Ü�Ó�v�Š �­�Ã �ƒ�v �­�©�z�â �µ�â�†�B �© �þ � �̄€�_�œ �K�… , �•�=

�œ�þ � �̄€�Å �µ�â�†�B�‰ �- �†�‰ �¶�Â�Å �}�Ê �À�X�} �Ê �Ž�4�Æ�œ

�À�X�Ž
‚ �ý�>�¥ �È�±�Ö�‰ �¾�À �è�©�• 
~�•�© �ý�_�Ã�œ �K�§�a�È

�¥ �£�W�½�• �Å� �̄ƒ �4�Õ�ò � �̄| �ó�O�Ž�³ . �“�I�w �q�°�Å KPI �g

KRI �‰ �Þ�€� �̧Ê 
X�„ �g �q�°�Å �ý�_ �Å� �̄ƒ �ƒ�£�Å BAM

(Business Activity Monitoring)�} �Ž�ï�Å �O�K�… 
‚�= (RTE: Real

Time Enterprise) 
X�ê�¥ �Å�Å �­�\�ƒ �Ž�û�4�.�% �Å�³ .

BRP�K�B�S�‰ RTE
X�ê �v��

RTE�œ2002�þ Gartner�¥�w �Ò�Æ �&�K�Å �•���z�â , 
‚�=�‰

�È�±�Ö�} � �̀��Ã
‚ �i�Ì�w�œ �?�n�©�B �µ�â�†�B �Þ�€�Ñ �O�Ô�Ü�$

�¥�w �	
‚�œ �v�°�} �­�€ �•�L�Ã�­ (Awareness)�­�€ �Ã�$

(Decision)�Ã�Ï �­�€ � �̄€ (Action)�Ã�­ �µ�â�†�B �•�{�} �c�Å �È�±

�Ö �Ö�ÿ�} �Ã�½�z�â �Å�³ . RTE�ƒ � �̀��` 
‚�=�| �Ò�M �$���x �ó�ï

�Ì �œ�ó�‰ �Í�Q �?�n�©�B �µ�â�†�B�‰ �Þ�€�Ñ �O�Ô �Ü�$�¥�w �	
‚�œ

�v�° �ó�:�x �v�•�½�z�â �&�§�È�z�â�i �_�è�=�;�‰ �Þ�€�Ñ �µ�â�†

�B�‰ �O�Ô�…�‰ �v�°�} �Ò�œ�_ �Æ �À � �̃¶ � �̀³ .

���w �}�¿�` BPR�K�B�S , 
w�€�Ï 
w�Ñ �Þ�×�` 
}�x�w�?�B �=

�;�¥ RTE�ƒ 
X�ê�_
‚ �i�Ì�w�œ SOA�‰ � �û�‘ �_ BAM�Ž �½�ï�_

�4 �Þ�€�Ã�Ï�œ �Ã�œ �=�; �¶�i�þ�â �Í�Q �$���x �O�K�…�z�â �ƒ�.�Ñ

Activity�•�} �•�L�Ã�Ï �½�¿�Å �Ã�$�} �×�Õ�w �>�&�ƒ �o�	�Ã�v ��

�M�ã �ó�¾�¥ �6�[�Æ �À � �̃4�% �Æ � �̄Ž�³ . �Ž�Ã�Å �Þ�!�¥�w BAM

�| �¹�=�!�Ü �_�� �Þ�€ � �̂E�¥�w �ò�¹ �_�• BPR�K�B�S�} �"�•�Ã

�­ 
}�x�ó�ƒ �&�Ú�Ã�œ �­�Ã �ƒ�v �=�; �µ�â�†�B�•�¥ �Å�Ì �V�è �w

�?�B �¤�z , �„�Ü �v�™ �g Time-Critical�Å �=�; �v�™�x �O�K�…�z�â

�}�Ê�Ã�­ �Þ�×�` �ê�= �Þ�€�œ ���œ IT Manager, 
w�€�Ï �È�¹�x�¥

�¶ �”�ß�ð�z�â �O�K�… �ÿ�d �Þ�€�x �Æ �À � �̃¶ �Ã�­ �X�³ .

�|�Ô�‰ Backend�µ�â�†�B �_ �ƒ�Ê�­�M �v�ü�=�;�x �½�â �•

�³�» , �Ï�–�Ž �Å�Þ �M�·�} �Ã�œ �È�ð �­�M �Q�ó �"�À�¥�w���E , �­�M

�Q�ó, �­�M�Q�ó� �̄€ , �½���(�ƒ , �½���(�ƒ� �̄€ , �½���Š�$�Q�ó , �­�M

�O�Ô, �­�M�O�Ô� �̄€ �†�Ž � �̃¶ �_�¹ , �Ž�• �„ �µ�â�†�B�¥ �Å�Ì�w�M

�†�� �=�;�• , �o �­�M�Q�ó�‰ �È�ð �M
t , 
}�€�Š�» , 
‚�Å�°�§ , �Å�Þ


} �Ž�Þ �†�Ž �8�©�Ã�¶ � �̀³ . �Ž�• �=�;�œ �¹�=�! �þ�â �½�Á �Q�ó�®

�•�} �c�Ì �=�; �µ�â�†�B�ƒ �v�ü�_�¹ , �Ï�–�‰ �–�§�¥�w�œ �_�M�ã

�Ž�» �M�•�Ã�Ï �$� �̀Ã�¶ �Å�Þ�Ž �Ó�õ�_
‚�x �i�L � �̄Ž�³ .

�Ã�v�Š �ê�©�â�w�œ �}�_� �̂E�þ�â �Ž�Ã�Å �v�{ �=�;�‰ �w�?�B

�¤�z�Ü �„�Ü�v�™�x �Å�…�¥ �Â�©�E�‡�Æ �À � �̃œ , 
w�µ�w �¾�è�Ã�³�»

�w�?�B �µ�â�†�B�x �¶�Ü�Ã�Ï �w�?�B �¤�z�} ���‘ �À � �̃œ �O�K�…

�ÿ�d�Þ�€�ƒ �¡ �_�v ���Ï � �̃³ . �Ž�Ã�Å �ÿ�d�¥ BAM�Ž �½�ï�_�¶

�_�» , BPR�¥�w �ò�¹�Ã�Ï � �̃œ �„ �=�; �µ�â�†�B�þ�â , �ÿ�† �=�;�þ

�â �w�?�B �¤�z (�(
u � �̄€�K�… , �•�Á �Q�ó�©�À , �­�M ���O�t ���œ

�O�Ô�Ä�
�t ) �†�} �O�K�…�z�â � �̀•�Æ �À � �̃z�¹ , �Ž �$���x �i�9�z

�â �½�Á �Q�ó�®�•�¥�¶ �=�; �v�a ���œ Guide�x �×�Õ���× �µ�â�†�B

�ƒ ���³ �M�•�Ã�¶ � �̄€�a �À � �̃M�ã �Æ �À � �̃³ .

�½�x �•�4 5�¿�‰ �Q�ó�®�Ž �ƒ�Ê�­�M �=�;�x �À�Ô�Ã�œ �ÿ�d�¥

�w �M�–�w�ü A�ƒ �q�N �=�;� �̄€ �•�M�ƒ �¤�•�} BAM�} �c�Ì�w �`

�•�Æ �À � �̃¶ �_�¹ , �;�Ï � �̀•�Ì�	 �Ã�Ü �n �Å�Þ
} �Ž�Þ �o�=�;�¥ �>�&

�ƒ � �̃•�} ���¶ �_�4 �Þ�× �°�©�¼�¥�¶ �Þ�×�=�;�¥ �Å�Å Guide�x

�n�•�z�â �w�?�B �=�;�x �¶�Ü�Æ �À � �̃¶ �a � �̄Ž�³ .

�Ž� �̄Ç BAM�} �Ž�ï�Ã�¶ �_�» , �¾�¸ �µ�â�†�B�x �Å�…�¥ �


�À � �̃•�| �@�ä �ƒ�ƒ �4�� �µ�â�†�B�¥�w �4�� �>�&�â �³�• �µ�â�†

�B�â �x�M�ƒ �Æ�ƒ�v ���œ�v�x � �̀•�Æ �À � �̃¶ �È�z�â (Aware)�½�Á

�ÿ�i�œ , �=�; �¾�>�ƒ ���œ �Þ�× Best Practice�x �Ÿ�� (Decide),�>�&

�¥ �Å�Å �J�w �6�[�x �ç�Ã�¶ �_�Ï (Act) �¾� �̧½�• �µ�â�†�B�x �•�{

�Ã�¹ , �Ï� �4 �w�?�B �¤�z�} ���‘ �À � �̃¶ �Å�³ .
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BAM�} �Ž�ï�Å RTE 
X�ê�z�â �ƒ�§ �‹�| �q�Ü�x �8�} �À �˜

�œ �³�w �=�;�_�‰ �Ã�Æ�œ �V�4�x �K�… ���¥ ���­�` �œ�ü�} �Ò�Å�Å

�b�ï�Ã�­ � �̄€�x �Ó�õ�Ì�% �Ã�œ �Á�B
S�a�=�;�‰ �•�Š�Å�ó�ƒ �a �À

� �̃³ . �$�Ì�x �K�…
Ž�v �•�Š�Å�ó�ƒ �Â�f �Ó�õ�_�4�% 
S�a�Ž �ƒ�£�Ã

�Ï ���Å �V�4�x �K�…�¥ �?�Ì�w � �̄€�Ì�% �Æ ���Â�Ž �—�ð �‹�| �=�;

�Ž�³ . �Ž�’�| �=�;�x BAM�} �c�Ì �Â�©�E�‡�Ã�¶ �_�» , � �̂Š �K�…

�¾
Ž�v�‰ �•�Š�Å�ó �x�Ô�t�} �O
‚�… � �̀•�Ã�¶ �_�¹ (Aware),�Ž�x

�c�Ì �½�Á�œ�þ�â �=�; �½� �̧Â�} �ý�¶�Ã�­ (Decide),�½�¿�Å �½�Á�œ

�•�¥�¶ �œ�W �x�[ (Act)�È�z�â � �̂Š�K�…�} �X�À�Æ �À � �̃¶ �Å�³ .

BAM �½�ï�} �i�Å �a�È ���x

BAM�} �Ž�ï�Å RTE�x 
X�ê�Ã
‚ �i�Å �¶�Ê�œ �ó�ï�œ�‰ �6�•

�g �x�[ �†�¥ �‰�Ì�w �$���x �k�~�Ã�œ �µ � �̂î �¶�Ê�Ñ �Ž �$���x �ƒ

�Ú �$�&�Ã�œ �¶�Ê �g �$�&�` �=�Ž�E�â �=�;�¥ �b�ï�Æ �À � �̃œ �¶�Ê

�• �6�j�c�Ê �¶�Ê�ƒ � �̃³ . �Ž �_�¥ �µ � �̂î �¶�Ê�• �$���k�~ �¶�Ê�œ

�Ž�\ �„�Ü�Þ�€�x �Û�x�Å �Ï�–�ó�¥�w�œ �o�	�` �$���x �ç�É�Ì�w �¼

�§�Ã�œ �¶�Ê
Ž�v�œ �Ž�\ 
X�Ü�_�4 � �̃4�w BAM�Ü Database�Š�}

�°�W�È�z�â �9�¶ KPIs�ÆSLAs�†�} �¾�è�Å �ð�:�â Dashboard�¥


X�„�Æ �À � �̃³ .

�Š�& �„�Ü �Þ�€�x ���ç�¶ 
X�Ü�Ã�§�Æ Upgrade�Ã�œ �È�ð�I�» ,

BAM�Ž �&�Ú�Ã�œ Database�•�E���Ž�B �à�¥�M �³�-�Å Adapters�•

�} �½�ï�Ã�­ Web service 
‚�m�z�â Applications�} �c�É�Ã�­ 
X�Ü

�Æ �À � �̃³ . �o, �Â�©�E�‡�} �è�Ã�œ Applications�•�Ü �Ì�Á �=�; �µ

�â�†�B�þ�â BAM�} SOA�x �c�Ì Interface�È�z�â BPR�} �í�4 �¾

�ó�½�• �µ�â�†�B �„�Ü �Þ�€�¥�M �½�ï�Æ �À � �̃z�€�I�Ï �	�³ .
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