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Project Management

Business Requirements
Requirements Analysis
Analysis

Design

Implementation

Testing

Performance Management
Technical Architecture
Data Acquisition and Conversion
Documentation

Adoption and Learning
Transition

Operations & Support

Iterations

Milestones

Phases

Inception Construction Transition

Production
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Project Management Method (PJM) Integration with the
Delivery Method Execution
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Inceplion

Elaboration

Pamunalﬁ

Focus
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Certified ScrumMasters
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Computerworld estimates that over 2/3 of

Internet prejects in the U.S. use Agile methods,
about 167,000 projects. (Sliwa, 2002)




Pre-Game Mid- Game Post- Game







