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CUCTEMA NOAOEPXKU NMPOLIECCOB
YMNMPABINEHUA NPUBLINIBHOCTbLIO

OCHOBHBIE ®YHKLUWU U
MNPEMMYLLECTBA

OCHOBHbIE ®YHKLUU

OTkpbiTast nnatdopmMa
pacnpepeneHui un
KOPPEKTUPOBOK
padmnyeckoe
npegcraBneHve mogenen
Bo3amoxHOCTb oTCnexwBsaTb
ayauTopckue cneabl

Mopaepkka KOPPEKTUPOBOK
[0X04a 1 pacnpegeneHms
3aTpat

AHanm3 3akas4nkoB no
cerMeHTam

MopenupoBaHue rmbkumx,
COCTaBHbIX U CIIOXHbIX
pacnpegeneHun

YnpaBneHve crnpaBoYHUKamu,
aneMeHTamu 1 nepapxmsamm
arnemMeHToB

WHTerpauus co Bcemu
npunoxexusimu Oracle EPM

OCHOBHBbIE
NPEUMYLLUECTBA

Bo3MoxHOCTb nogpo6Horo
nccnefoBaHus [OXOAHOCTU
no 3akasyvkam, NpoaykTam,
AvcTpubbloTopam,
napTHepam, permoHam
MpocToe, To4HOE 1
npo3payHoe ynpasrieHne
pacnpepeneHviem 3aTpaT
TouHoe onpefenexHve
npubbinu. PacyeTt peanbHom
BENWYUHbBI NPUBLINK B
3aBUCUMOCTY OT 3aKa3umka

MepeBop cTpatervv B
ApariBepbl NPUObLINBEHOCTU C
BO3MOXHOCTbIO
MHOrOMepHOro
MOAENMPOBaHNs PacyeToB 1
aHanusa, oTcrnexuBaHve
(hMHAHCOBbIX MOTOKOB
Pa3bueHune 3aka3uvkoB no
cerMeHTam ans
MapKeTUHIOBbIX 3aaad U1
nnaHupoBaHusi
MogenupoBaHue un
NnaHMpoBaHNe MPOrHO3HbIX
CLEeHapueB Afs OLEeHKN 1
ynpaBsneHusi
anbTepHaTUBHLIMW

Cnocobnbl 1 6bl onpedenums, Kakue 3aKasvl U KiueHmul 07l 6ac Hauboiee
npubbLIbHbl? H36ecmuo au 6am, Kakue npooyKmul iyyuie 6ce2o npooaomcs?

B kakue npooykmol, ycmyeu bl OO0NHNCHbI UHBECMUPOBAMb, A KaKUe

saxkpoimsv? Dpgexmusno au vl ucnoav3yeme ceou pecypcol? Ilpasunbho nu

8bl pabomaeme ¢ nocmasujukamu?

s nosviuenus 3¢hgpexmuenocmu sauteco busneca, e2o GyHOAMEHMATLHBIX
OCHO8, MeHedicepbl OO0MIICHBL BbIPADAMBIBAMb YNPABIEHYECKUE peleHs,
bazupyace Ha O00XOOHOCHMU 3AKA34UKO8, HPOOYKMO8 U YClye, KAHALO08

covima, pezcuonos unu napmuepos. Pewenue Hyperion Profitability

Management om romnanuu Oracle exnouaem cpedcmea OusHec-aHaIU3A
(Bl), @pymxyuu ynpaenenmus yeHamu u MHOODYHKYUOHATLHO20 AHANU3A
OMHOWIeHUIl ¢ KOHMpA2eHmamu, peanu308anHvie 8 eOUHOU 3a8epUIeHHOU
ousnec-niamgpopme ynpasnenus npeonpusmuem (Oracle EPM). Oma

cucmema  noseojislent  JleecKO - NOHAmMb, 4Ymo  CAyHcum  OCHOBHbIM U

IGhheKmusHbIM UCMOYHUKOM 00X00d.

Kak onpegenutb achdeKkTuBHbIE NCTOUYHUKKN Aoxoaa?

B cBs3u ¢ OCTOSHHO pacTyieil KOHKYpeHIHeH, 0COOEHHO B (PUHAHCOBOM CEKTOPE MHUPOBOTO
PBIHKA, TTOBBIIICHHS POJIH IIPOLECCOB YIPABICHUS NMPOJAKaMI 1 MApKETHHIOM NIPEATIPHUSTHS,
MEHEJDKEpPbl BO BCEM MHUpPE CErofHsd YICISIIT HNEpBOCTEICHHOE BHUMAHUE IIpoleccam
yIpaBJeHUs NPUOBUILHOCTBIO U ONPEACIICHHIO HCTOYHUKOB 3G (eKTUBHBIX 10X010B. CeronHs
(hyHKOUSA ompenercHUs NPUOBUIPHOCTH, aHanmW3a IOXOAHOCTH, e¢ 3(dexkTuBHOCTH B
3aBUCHMOCTH OT 3aKa3uyMKa, BHYTPEHHHUX IIPOIIECCOB M CPEJACTB YIPABICHUS SBISIOTCS
OCHOBHBIMH (DaKTOpaMM HOCTHXKEHUS ycrexa B JI00OH OTpacin M KPUTHYECKH BaXKHBIMU

9JIEMEHTaMH CHCTEM MOAJEPKKH IMPOIECCOB P (PEKTHBHOCTH YIIPABICHHUSI.

Ipunoxenne Oracle Hyperion Profitability Management wucnons3yer pacuIMpeHHbIE
Bo3MOXkHOCTH Om3Hec-mtatdopmbl Oracle Business Intelligence Foundation and Tools u
HPEIOCTaBIAECT M'MOKHE BO3MOXKHOCTH OM3HEC-aHAJIM3a U YNpPaBICHUS LIEHOBOH MOJUTHKOM,
HampuMep, MOACYET 3aTpaT Ha OCHOBE JIENIOBEIX IporeccoB (activity-based costing, ABC). B
€IMHOM TIPWIOXKECHHH pPEaJN30BaH IOJHBIA CIEKTp (GYHKIMI aHaiu3a OTHOLIGHWH C
3aKa34MKaMH, KOTOpbIe YHHKAJIbHBIM 00pa30M COOTHOCSTCS C IMOJIHBIM HabopoM TpeGOBaHMIA

PBIHKA.

YnpaBneHue npubbINb0 HA HOBOM YPOBHE
AnpoOupoBaHHOE Ha MNPAKTHKE DPELICHHE COIEPKUT OmbIT paboTel ¢ Gonee uem 1,000

KIIMEHTaMH BO BCEM MHUPE. HpI/IHO)KeHI/Ie I OAACPIKKKU  ITPOLECCOB  YIIPABJICHUSA
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cTpaterusaMu (hopMmMpoBaHus
LieH, cocTaBa npeasnaraembix
ycnyr, Habopa NpoayKToB U

HEOBXOAUMBIX OMepaLMOHHbIX

VN3MeHeHWn

NOAAEPXVUBAET

OCHOBHbIE NOTPEBHOCTH

AHAJIU3A HA
NPEONPUATUN

Pewenune Oracle Hyperion
Profitability Management
nopaepXxviBaeT MHOXeCTBO
KI0YEBbIX onepaumn
ynpasneHus NpubbINbHOCTLIO B

MacLuTabax Bcero npeanpusitus,

BKIo4aa

YnpaBneHue 3aTpatamuv no
onepauusam

OTcnexvBaHue OUHaHCOBbIX
MOTOKOB W aHanu3 3aTpar

Pa3bneHune 3aka3unkoB no
cerMeHTam

YnpasneHve npubbinbo

MopenupoBaHue n
nnaHupoBaHMe NPOrHO3HbIX
cueHapves
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HPHOBLILHOCTBIO [IO3BOJISICT YIPABJIATH 3aTpaTaMu, JOXOJAMH M BBIPYYKOH M 3HAUHTEIBHO
noBelaTh norteHuuan Ousneca. B Oracle Hyperion Profitability Management BcTpoeHbBI
HeoOXoauMble (PUHAHCOBBIE MOJEIM IS pacyeTa 3aTpaT U JOXOJHOCTH, MEXaHH3MbI cOopa
CBEJICHHIA, HA OCHOBE KOTOPBIX MOXHO ITPOU3BOIUTH MHOTO(AKTOPHBIH aHaIn3, HOPMHUPOBATH
AQHAJIMTHYECKYI0 OTYETHOCTb M OCYLIECTBIATH YIpaBieHHe. BciencTBue 3TOro, peleHue
Gosiee peHTAaOCNIBHO C TOYKH 3PEHHSI COBOKYITHOI CTOMMOCTH BIIaJCHUS, 3HAYUTEIBHO MPOLIE
B Pa3BEePTHIBAHWM U KCIIOJb30BAHHH, B OTJIIMYME HE CBS3aHHBIX IPYr C JAPYrOM pPEIICHHI
OusHec-aHanu3a, aHaan3a ABC winu pelneHui A ynpaBlieHHsS OTHOIICHHSMH C KIMEHTaMHU.
Oracle Hyperion Profitability Management — penreHue st MEHEIDKMEHTA JIFOOOTO YPOBHS,
MOATOMY OHO CTPATErHYeCKH Ba)KHO UISi PYKOBOIHTENICH Ha BCEM NPEAINPUSITHH, TIOCKOIbKY

OHO 00CCIICUHNBACT:

+ Tlogpo6HyI0 OIIEHKY JOXOJOB OT MPOAYKTOBBIX JIMHEEK, KIMEHTOB, KAHAJIOB,

PETHOHOB U T.A.
. Hp03pa‘{HOCTI) 3arpar [pu onTUMU3aluu IPpoUcCCOB

» AHanu3 (UHAHCOBBIX MOKa3aTesieil 3¢ (eKTUBHOCTH IETIOBBIX ONEPALUi 1 MapKeTHHTa

OTnuuuTtenbHble YepThbl NpoaykTa Oracle Hyperion Profitability Management
Oracle Hyperion Profitability Management npeuraraetT yHUKaJIbHbIE CpeCTBA U (DYHKIIMH IS

HOBBILIEHUS YPYEKTUBHOCTH UACHTU(PHUKAILIMU HCTOYHUKOB TOXO/A.

OTtkpboiTas miaTdopma st pacnpenesnenuss — braronapst oTkpeITO#, rHbKo# miarhopme
C IPOCTHIM HHTepdeiicoM MomenupoBaHMs, OM3HEC IOJIB30BATENSIM OoJblie HE TpebyeTcs
npusnekatb  MT-cnenuanucroB Wi aHAIMTUKOB.  BprumcnurensHas — miatdopma
pacupenenenuii B Oracle Hyperion Profitability Management ¢opmupyer KOHKpeTHbIC
TIPUHLUITEI MOJEJIMPOBAHUS 3aTpaT M NPHOBUIM, HE3aBHCUMO OT TOTO, HCIIOIB3YIOTCS JIH
KacKaJiHble  paCIpe/IeNIeHns, CIELHaNbHbIE pacrlpeeIeHHs, pacnpenenenus ABC,
pacnpenenenuss ABC Ha 0CHOBE BpeMeHH WM crielduuecKue i OTPAcIi MOJICIH pacyeTa

TIPUOBLIH.

I'paduyeckoe orodpazenue GPUHAHCOBBIX IOTOKOB — CICLUAIU3UPOBAHHBIC JUATPAMMBbL
KOTOpble (DMKCHPYIOT METOABI, MCIOJIb30BaHHbBIC NPU PACIPEACICHUU 3aTpaT M J0XOJ0B
CUETOB TJIAaBHOHM KHWTH IO KJIMEHTAaM, PEerHOHaM, KaHauaM, IEHTPaM OTBETCTBEHHOCTH WU

JIIOOBIM JApyrum O6’beKTaM, YTO NO3BOJISICT COXPAHATH BCE U3MCHCHUA.

AyauTopcKasi BO3MOKHOCTH OTCJI€KHBAaHHSI W3MEHeHHMs] NaHHBIX —  obecreuynBaer
XPOHOJIOTHIO U3MEHEHHH JaHHBIX. DYHKIUS OTCIEKUBAHUS U3MEHEHHs NAaHHBIX XPAHUT BCE
MX U3MEHEHMs, BKIIOYas JaTy U3MEHEHMs M I0JIb30BaTeNs, KOTOPbIH BHEC 9TH M3MEHCHUS.
OyHkiys obecreunBaeT BO3MOXKHOCTh COXPaHEHHMsS OTMETOK Jaxke JUlsd IIepcoHaa,
00OHapy>XMBaTh OMIMOKU M COXPAHSATh JIOTHYECKYIO IIETTOCTHOCTh JAHHBIX JaXKe B CIydyae, eCiu

COTPYAHUK IMOKUHYJI KOMITaHUIO.

Moanep:xuBaeT GyHKIHH MOAU(PHKAIMHE J0X0Ja U pacHpesieeHHs] 3aTpaT — B THOKOH
cpene mopmenupoBaHus —npmiaokenne Oracle  Hyperion Profitability Management
mojJiep)kuBaeT (QYHKIMM MOIMGUKAIMK JOXOJAa M pACIpefesieHHs 3arpaT, a TaKxKe
obecnieunBaer (hopMupoBaHME HEOOXOJUMOH OTYETHOCTH M MHOTO(AKTOPHBIA aHaIN3

BEJTMYHMHBI U3JIEPIKEK U 3aTpar.

AHanu3 pacnpeaejieHuss KJIAMEHTOB 10 CerMeéHTaM — pacnpeaciceHue KIUMEHTOB I1I0
CerMCHTaM MOXHO IIpOBOAUTH B CpElE, O6eCHe‘{I/IBaIOH_[I/II71 aHalin3, YyHOpaBJICHUEC U
TECTUPOBAHUE B paspe3€ pas3/IM4YHbIX CHCHApPHUCB. CCFMGHTI/IpOBaHI/Ie o rpymnmnamM MOXHO

MpPOBOJUTH HAa OCHOBE JIOOBIX KPHUTEPHEB, BKIIOUas 3aTpaThl Ha OOCIy)KHBaHHE, IOXOI,
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PETHOHAJIbBHYIO CTAaTUCTUKY WUIIA HpI/IGI)IJ'IBHOCTI),

MopesnupoBanue  pacnpeiejenuss —  (QYHKUMH — MOJCIMPOBaHWS  paclpeneIeHus
JMHAMHUYECKH CO3/IAI0T PacIpelieIeHHbIE JAUAarpaMMBbl pacyeTa, UCHOJIb3Ys JIOTUKY BEICHHS

OusHeca.

YrnpaBienue uepapxusiMi H 3JeMeHTAMH KJIacCH(PHKATOPOB — (QYHKUNH YIPaBICHHS
VIEMEHTaMH  KJIAcCM(HUKATOPOB M HMEPapXUsMHU OTHX  OSJIEMEHTOB  00ECHEeYHBAIOT
CHHXPOHHM3ALUI0 HOPMAaTHBHO-CIIPAaBOYHOH HH(pOpMamuu Bo Bcex mnpmioxeHusx Oracle
EPM.

Co31aH0 Ha OCHOBe JIYYIIHMX MPAKTHK pelleHMii OM3HeC aHAJIM3a M AHAJUTUHYECKOW

OTYETHOCTH MMPOBOI'0 KJiacca

Oracle Hyperion Profitability Management o0ecnednBaeT INOIIEPKKY S(PPEKTHBHOTO
(YHKIIMOHHPOBAHUS npyrux mnpunoxenuid Oracle EPM. Drto mnozxpasymeBaer, 4TO
HPHIIOKEHHUS YIIPABISIOIINE MAPKETHHIOBBIMH U (PUHAHCOBBIMH OIEPALIMSAMHU MCIIOJIB3YIOT TY
ke MH(POPMANUIO O 3aTpaTax, JOXOAaX W NPHOBUIM, HO IPH 3TOM HCIIONB3YIOT €€ JUIl CBOMX

KOHKPETHBIX Liesieil.

KoHTakTHbIe faHHbIe

JIyis momomHUTENbHOH HHPOPMAIUH O TOM, KaK HCIOJb30BaTh PACHIMPEHHBIC BO3MOKHOCTH
pemenust Oracle Hyperion Profitability Management ot kommanuu Oracle mocetute caiiT
www.oracle.com win cBsxutech 1mo Homepy 1.800.0RACLEL, 4to0bl HOrOBOPHTH C

OpeACTAaBUTCIIEM KOMITaHUN Oracle.

AsTopckoe npaBo © 2007, Oracle. Bce npaBa 3aluuLLeHbl.

[aHHbI AOKYMEHT NpeaoCTaBneH WCKIIYUTENBHO B WHMOPMALMOHHBIX LENsX W ero CoaepxaHue MoxXeT OblTb u3MeHeHo 6e3
yBeQOMIEHUSA. Qrot AOKYMEHT He rapaHTupyeTt OTCyTCTBUA ownBoK n He nogpasymMmeBaeT HUKaKuxX rapaHTwﬁ uwnn yCJ'IOBI/IVI, Bblpa)XeHHbIX
SBHO UnW noapasymeBaeMblX 3aKOHOM, BKOYAA KOCBEHHble rapaHTuM U YCroBUS OKYyNnaemoCTU wunv nNpurogHoCcTM Ans peweHus
KOHKpPeTHOW 3afayn. Mbl oTkasbiBaeMcsi OT oGO OTBETCTBEHHOCTW, CBA3AHHOW C 3TUM [OKYMEHTOM, W HUKakue [OroBOpHble
obsizaTenscTBa He moryTt BbITb Oq)OpMJ'IEHbI, npAMO UM KOCBEHHO, Ha OCHOBaHWW OAHHOro AOKYMEHTa. dTor AOKYMEHT He MOXeT 6bITb
BOCnpou3BeaeH wunu nepejaH B no6on q.)OpMe u nbbiMu cpeacTBamMu, 3NEKTPOHHbIMW UMW MexaHu4Yeckumu, ansa no6bIx LLeJ'Ieﬁ, 6es
Hawero NMCbMEHHOro paspeLueHunst.

Oracle, JD Edwards, PeopleSoft u Siebel sBnsioTcs 3aperncTpMpoBaHHbIMU TOProBbIMK 3Hakamu koprnopauuu Oracle w/vnu BxoasLmx B
Hee KOMNaHwii. ﬂpyrwe HauMmeHoBaHuA MoryT BbiTb TOBapHbIMKM 3HaKamu COOTBETCTBYIOLLMX BNnaaenbLes.
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