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MpoaykTbl u ycnyru Oracle

e Advanced Supply Chain
Planning

e Discrete Manufacturing

e Oracle Financials

e Oracle Human Resources

KnioyeBble npenmyliectBa
e [lepexopg oT
a,D,MMHMCTpaTMBHOVI mMogenun

K MoAenn camoynpaslieHnsA

e CokpalleHue LMKIoB
nnaHnpoBaHus

e CokpaleHune obbemoB
3anacoB

e |lenocTHbIN Noaxoa K
NnaHUPOBaHUIO

«Camoul uyeHHoU Onsi npousgoOumeris yHKyuel 3mol cucmemsb|
sengemcs rnnaHuposaHue Ha OCHoge ozpaHuyeHul. PeweHue Oracle
npedocmasrsisiem B03MOXHOCMb [/IaHUPOBaHUs, 8 MmMOM 4ucse
OepaHu4eHulli pecypco8 U Mamepuasios, ucxolsi u3 3anacoe Uu
803MOXHOCMeU rnocmasujuKkos».
-H B.A. Paexy (V. A. Raghu), ynpasnstwowul Oupekmop KomrnaHuu
Tube Investments Ltd.

KomnaHus Tube Investments nony4yaet
BCeoObLeMnowmn B3rnsag Ha cBou busHec

KomnaHnma Tube Investments (TI) Bena cBom 6u3Hec Ha ocHoBe
yCcTapeBWNX WHMOPMALMOHHBIX CUCTEM UM PYYHBIX MPOLECCOB, U
nosTomy 6bifa He B COCTOSHUWM MONYyYUTb LENOCTHBIN B3NS4 Ha CBOW
GusHec B NMOGOM MOMEHT BpeMeHW. JTO YCMNOXHANO 3adady TOYHOro
NaHNPOBaHNA N KOHTPOIS 3anacos.

«Ham He xBatano BceoGbemnioLwero, LEnOCTHOrO B3rNsAa Ha Bce
YyeTbipe HanpasneHus Hawero busHeca — NPOM3BOACTBO BENOCUNEAOB,
uenen, npokaTHbIX hopM M MeTannmyeckmx cekumi. PeweHne Oracle
Advanced Planning no3sonuno Ham CrnpaBuUTLCHA C 3TOW npobnemon,
NpeaocTaBMB BO3MOXHOCTb 3HAYMTENbHO COKPaTUTb HaWW  LMKIb
NNaHUpPOBaHWS  LIENOYKM  MOCTABOK  MpU  MOBbLIWEHUM  YPOBHS
KONMMeKTMBHON paboTbl BHYTPU KOMMAHWM U C HaWMMW TOProBbIMU
napTHepamn», — yTBepxaaert r-H B.A. Parxy.

MpuHumas pelueHne 06 MHBECTULMSAX B MHTENPUPOBAHHYIO MPUKNaaHYo
OCHOBY [AOns cBoero 6u3Heca, komnaHus Tl pelumna wmcnonb3oBaTb
«BCeoObeMMOWMA» Moaxon, BHeApuB Oonblioi Habop moaynen us
komnnekca Oracle E-Business Suite. B oktsi6pe 2001 roga komnaHus
npuctynuna K wucnonb3oBaHuio Mogynen Financials  (PuHaHch),
Distribution (Ouctpmnbyums), Manufacturing (INpoussogcteo), Advanced
Supply Chain Planning (PacwupeHHoe nnaHupoBaHMe LIEnoYKu
noctaBok) u1 Human Resources (Kagpbl) B ogHOM M3 cBOMX OusHec-
nogpasgeneHun.

KomnaHmsi  3amMeHMna  MHOXECTBO  YHACNedOBaHHbIX  CUCTEM,
yCTapeBLINX py4dHbIX cuctem un BHegpuna Oracle 11/ ona nosbileHUs
KayecTBa MNMaHUPOBaHWS W  KOHTPOSsl 3amacoB, Mepexogs oT
agMUHUCTPATVBHON MOZENU K MOAENN CaMOobCnyXnBaHUS.

FmaBHbIe Uenu npoekTa

e UMHTerpmpoBaHHas npuknagHas ocHoBa

e [loBbileHVe KavecTBa NaHMPOBaHNSA N KOHTPOMS 3anacos

e WHTerpmpoBaHHbI B3rns4 Ha [OeaTenbHOCTb BCeX Ou3Hec-
nogpasgeneHuni

Mo4yemy Oracle?

Komnanua Tube Investments ctana nepBbiM knuneHtom Oracle B
A31aTCKO-TUXOOKEAHCKOM pervoHe, BHEOPUBLUMM  TEXHOJSOMMM
NNaHMpoBaHUs M ONTUMWM3aLMM  HA  OCHOBE  OrpaHWYeHuin.
ObGsizaTenbcTBa CO CTOPOHbI  cTapwero pykoBoactBa Oracle u
npenmywiectsa komnnekca E-Business Suite, ob6ecneumnBatowero
yrnpaBneHne BCEM MPeanpusTMeM C UCMONb30BaHMEM OAHOW, 3apaHee
WHTErpUpOBaHHOW CUCTEMBbI, MO3BONMMO Komnanun Tl ¢ 6onblien
YBEPEHHOCTbIO ABMraTbCH Bnepes.



NepBoknaccHoe obcnyxuBaHne TpebyeT CROXHOro
aHanusa

Ha coBpeMeHHbIX npeanpusaTMax NPOU3BOACTBO  MPOAYKLMM  Ha
OCHOBaHUM crpoca TpebyeT cUCTEM NNaHUPOBaAHUSA, 3HAYUTENBHO
fbonee CRNoOXHbIX, YeM TpaguUMOHHbIE CUCTEMbI MMAHUPOBAHMS
MaTepuanbHbiX pecypcoB (Material Resource Planning, MRP). MeTtoab!
obecrneyeHnss rapaHTMPOBAHHOIO BLIMOMIHEHNS] 3aKa30B  AOSMKHbI
BbIXOOAUTb Qarneko 3a npegenbl MpPOCTbiX MPOBEPOK UMEHLLUXCS
3anacoB, Kk Oonee CNOXHOMY aHanu3dy HalU4HbIX  3anacos
KOMMIEKTYOLLMX, HEOOXOOUMbIX ANA Npou3BoAcTBa nsgenuin. A 4tobbl
obecneunBatb nepBoOKaccHoe obcnyxuBaHue, HeobxoaMmo
pacwmpuTb 3TOT aHanu3 3a npegenibl KOMNaHUW-NPON3BOAUTENS C
LUenblo  MpoOBEPKM  CMNOCOBGHOCTM  MOCTaBLUMKOB  NPeaoCTaBnATb
HeobXxoaMMbIE KOMMMEKTYOLLME.

lMockonbky ynpasneHwe Lenovkamm noCTaBOK CTAHOBUTCH Bce Bornee
TOYHON HayKOW, 3aKa3uuky TPebyloT KOHKPETHbIX AaT, YYUTbIBaLLMX
BpeMs OOCTaBku, 4YTOObl TOYHO 3HAaTb, KOrga OHW MonyyaTt u3genus.
Komnanua Tl pgomkHa pewaTb CrOXHOE YypaBHEHWe, 4Tobbl
nogdepXxmBaTtb HanuMyMe 3anacoB KOMMMEKTYIOWMX Ha MWHUMMAarbHO
AONYCTVMOM YPOBHE, CHWXaTb OObEeMbl HanMYHbIX 3anacoB rOTOBbIX
usgenvii, U BCE Xe [MO-NPEeXHEMY BbINOMHATL [aHHble KIMeHTam
obeLlaHnsa No CTpoKam BbINOSHEHMS 3aKa30B.

MNnaHbl Ha byayuwee

BHegpuB TexHomnorum Oracle B oaHoOW cBoen Ou3Hec-eaMHULE WU
MOMyYMB WHTEPHET-CUCTEMY, MPEOOCTaBMAOWYHO KOMMNaHMU Bce

HeobOXxoauMMble el BO3MOXHOCTM — OT COKpalleHuUs  LMKIOB
NIaHMPoOBaHMSA OO0 afnroOpMTMOB pacLUMPEHHOro LieHooOpasoBaHust Ansi
aunepcknx ceten, — komnaHna Tl B HacToswee BpemMsa oueHuBaeT

BO3MOXHOCTb paclumpeHus csoero komnnekca Oracle E-Business Suite,
yTobbI 0BEcneYnBaTh ynpaBreHne B3auMOLENCTBUMEM C 3aKasunkaMmu 1
nraHnMpoBaHue cnpoca.
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