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Oracle’s Integrated HRMS Supporting HR Shared Services

How Telewest has used Oracle HRMS to Underpin a HR Shared Services Centre

Telewest Communications are the leading broadband communications and medi:
groups in the UK, providing cable television, telephone and Internet

access services to 1.7 million homes or approximately 4.0 million consumer
and delivering business communications solutions to 66,500 public and private
sector accounts. It is also a leading supplier of basic tier channels to the UK pay
TV market with 9.6 million subscribers and producer of interactive and transactions
services.

Telewest have grown over the years, organically and through acquisition to it's curre
headcount of 15,000 employees. Because of this rate of growth, HR operations wer
controlled through divisional offices with many local variances to policies, procedure
and pay scales. Telwest identified that substantial cost savings could be achieve
by a two pronged project to create a shared service centre to provide HR and financi
services to the organisation and to use an integrated software solution to suppor
that vision.

Telewest initially employed consultants to identify quick wins using an integratec
Oracle solution in addition to identifying the processes within HR, which initially
totalled some 60 to 70 across the different divisions of the organisation.

A new Shared Services Manager was appointed specifically to run the HR share
service centre, whose concern was to look at the HR processes in place and
rationalise those across the group.

The HR function consisted of 100 staff, including training, across 12 different sites
The exercise to improve the HR function has been split into three areas - Process
Structure & Training. An immediate decision was made to move the training bacl
into the line, although this has now been reversed and a centralised Training anc
Development function is now being formulated. Telewest's HR Director was taske:
at looking at structure and the Shared Services manager along with the consultant
looked at processes. The large number of processes have been documented botl
graphically and in words and Telewest’s key driver was to have events automatec
For example, when a new starter joins the company, he is looking at some sort o
task, such as a telephone call, to automatically trigger off a number of processes
such as security, IT logons etc.
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