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Agenda

• Introduction
• RFID Overview
• It’s What You Do with the Data that Counts!
• Modeling the Optimum Supply Chain with 

RFID - exercise
• Conclusions



A technology which allows data to be 
collected faster, more accurately, 
cheaper, in more granularity and 

MANAGE BY EXCEPTION

What is RFID?



Businesses Need Information
Decisions Depend Upon Accurate Data

Has it 
crossed the 

border?

Are these 
authentic 
products?

Any 
hazardous 
materials?

Is the food 
still fresh?

Has the container
been tampered?

Where is my
package? When
will it arrive?Patient details 

and history?

Right operation
and medication?



Information Challenges

Respond
Respond to events and information 
automatically and allow for people to 
manage by exception.  

Access
Access the information anytime, 
anywhere by all the appropriate 
people, applications and 
business processes.

Analyze
Analyze the data and events in real-time to provide 
business intelligence and business activity 
monitoring for continuous process improvement.Manage

Manage the explosion of data and 
events in a scalable, reliable and 

secure single source of truth.

Capture
Capture appropriate, filtered 
information from a variety of 

different readers and sensors.



RFID Basics – the system 

Sensor Edge 
Server

ApplicationsRFID Tag

DatabaseObject Reader & 
Antenna

Hardware 
& Physics

Information 
Technology



• Increase differentiation and competitive 
advantage

• Increase productivity
• Increase Supply Chain visibility
• Brand protection
• Maximize return on assets
• Prevent theft, fraud, and counterfeiting
• Reduce risk and liability

Potential Business Benefits



Discussion



Exercise – Consumer and Hi-
Tech Supply Chains




