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It is a Sunday afternoon � the phone rings. On the 
line is the Bank of England, and it wants to know 
your counterparty exposure to a large London bank 
in the process of collapse. � at was the situation 
presented in 1995 to Peter Hill, now operational risk 
product director at software � rm Oracle. Hill can 
draw on more than 25 years of banking experience 
and has witnessed many operational risks at � rst 
hand. �I have been through a � nancial tsunami,� 
says Hill. �I have even had a rogue trader work for 
me. I have witnessed segregation of duties breaking 
down. I have headed a bank�s Treasury functions, 
and been responsible for o� shore private banking.�

Hill�s experience of banks going bust goes back 
to Bankhaus Herstatt, a German bank caught by 
overtrading that subsequently collapsed in 1974. � e 
experience was a valuable lesson on counterparty 
risk. �� e bank I worked for detected that it was 
overtrading and stopped dealing with it,� says Hill. 
�A few days later it went bust, and another merchant 
bank was caught with millions of pounds of exposure. 
We talk about markets going through cycles every 
decade. So when we talk about operational risk and 
what is happening now, it�s not altogether new and I 
can relate it back to previous scenarios.�

Hill, who has also worked for a string of 
operational risk software and consulting � rms, 
including Chase Cooper, Algorithmics and Amelia 
Financial Systems, believes that in today�s shaky 
markets, reputational risk will make or break � rms, 
and operational risk managers must focus on the 
killer risks and worst case scenarios or risk being 
blind-sided. �Reputational risk equates to con� dence 
risk,� he says. �In my view, op risk managers ought 
to examine much harder the worst-case scenarios 
that can kill or grievously wound a bank. It involves 
more than just collecting the risks and losses, and 
learning from the experience, although that is useful 
of course in reducing day-to-day losses.�

In applying lessons from previous crises, Hill says 
operational risk needs better representation at the 
board level. �One lesson for the current crisis is that 
banks are driven by people most hungry for pro� ts. 
� ey have strong voices within the organisation. An 
advantage of involving operational risk managers is 
they can take a step back from risks. � ey ought 
to be unafraid to ask supposedly naive questions or 
take a 360-degree view of risk. Operational risk has 
a long way to go before it is at the core of a bank, and 
that is a great challenge for the future.� 

Peter Hill
Director, GRC and operational 

risk, Oracle Financial Services 
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On its 10th birthday, OpRisk & Compliance celebrates the achievements of those 
who have helped make the operational risk discipline what it is today
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The top 50 faces  
of operational risk
It�s not very often that a magazine gets to cele-

brate such an important anniversary, and at 
OpRisk & Compliance we feel that, because 

this event coincides with some truly remarkable 
happenings in the �nancial services industry, we 
have a unique opportunity to use 2009 as a year 
for re�ection and introspection, as well as a year for 
progression and pushing the boundaries forward.

We wanted to begin the year with a look at the 
people who helped shape operational risk as a disci-
pline. It made sense to us to hear, in their own 
words, about their own professional journeys and 
how they feel the discipline is shaping and reshap-
ing itself. 

How did the editorial team at OpRisk & Compli-
ance select the �50 faces of operational risk�? It wasn�t 
easy. We reviewed the past issues of the magazine, as 
well as a variety of conference programmes, books 
on the subject, and other materials to see who the 
thought leaders were. We also spoke to people in the 
industry over the course of 2008 to see who they 
thought deserved recognition � although we tried 
to be careful not to let the cat out of the bag about 
the top 50 faces project itself. 

Certainly there were people who have been in 
the discipline since day one � �gures such as JP 
Morgan�s Joseph Sabatini and the US Fed�s Roger 
Cole spring to mind immediately � but others, 
such as RiskBusiness�s Mike Finlay, Oracle�s Peter 
Hill and Towers Perrin�s Ali Samad-Khan also have 
played pivotal roles. We tried to strike an even 
balance between regulators, �nancial services execu-
tives, industry group organisers and thought leaders 
from software companies and consulting �rms. 

In the end, we had a list of almost 100 candidates 
and we had to whittle down the top 50 over several 
days of debate and discussion. 

We are sure this list will be controversial � inevita-
bly names were left o� that perhaps should have been 

included in the view of some people. Others might 
simply wonder at the Warhol-inspired cover art. But 
we hoped to create an edition that our readers would 
enjoy repeatedly and �nd useful as a reference tool.

Of course, print media permits only a limited 
amount of space for interviews, and some of the 
individuals who were included in the 50 faces were 
kind enough to give us quite a bit of their time 
and attention. So we will also be making available 
extended transcripts of the interviews undertaken 
with several of those pro�led in the main magazine 
� for subscribers only � so keep an eye out for these 
on opriskandcompliance.com. 

Over the remainder of 2009 we will be rolling 
out a programme of other anniversary events � in 
the magazine, in person and online. We will be 
celebrating how far operational risk has come, but 
we are also looking to help move forward the debate 
about where the discipline can go and how it should 
evolve, particularly in the current exciting and chal-
lenging environment. For example, in the March 
edition we will be announcing lifetime achievement 
awards for organisations across a number of cate-
gories, and providing an editorial retrospective on 
how operational risk developed from the early days 
through the present. In April we will also be host-
ing a special 10th anniversary dinner to hand out 
these awards in London. Later in the year, we will 
be producing another special edition of the maga-
zine, where we will be seeking essays from you, our 
readers. We are also hoping to produce a series of 
webinars this year focused on operational risk and 
the important issues the industry is debating. 

So �nd a comfortable chair and enjoy this special 
edition of OR&C. We�d love to hear your thoughts, 
suggestions and feedback � please send any comments 
to myself at ellen.davis@incisivemedia.com.



Incisive Media Plc
Haymarket House
28–29 Haymarket
London SW1Y 4RX
Tel: +44 (0)20 7484 9700 
Fax: +44 (0)20 7930 2238


