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Targeted supplier bids – As a result of exchanging better information throughout the 

negotiation process, supplier bids are better targeted to buyer requirements. Targeted 

bids save buyers time in identifying strategic partnering opportunities with suppliers 

and improves suppliers’ ability to win business 

Automation cuts costs for both public sector organization and the supplier by 

reducing paperwork and the potential for human error, decreasing the negotiating 

cycle, and increasing the ability to communicate effectively. Ultimately, shorter cycle 

times support higher sales, which benefit both purchasing organization and supplier. 

Award Decisions 

It is difficult to arrive at an optimal supply base without a collaborative, online 

sourcing system to manage the award process. Sourcing managers who use an 

outdated system spend an inordinate amount of time manually sifting through bids 

and bid details to find the best ones. Often, this costly and slow process results in 

award decisions going to entire bids when a more selective awarding strategy helps to 

optimize against all constraints and considers multiple sources of supply to determine 

the lowest possible total cost. 

The Oracle sourcing solution provides unparalleled flexibility for making optimal 

award decisions: 

Online bid management – Suppliers submit bids online to RFxs, auctions, or offers, 

which eliminates the costly process of preparing and sending a paper-based bid. 

Agencies then systematically evaluate supplier bids online not just by price but also 

delivery date, quality, or any other attribute defined by the buyer 

Follow-on bidding rounds – Agencies can choose to initiate new rounds of 

negotiation, if appropriate 

Integrated contract and order creation – Once the organization makes an award, the 

system automatically generates purchase orders or contracts directly in the purchasing 

system. Integration eliminates duplicative manual data entry and increases the 

accuracy of data in the procurement system 

Automatic sourcing rule generation – Awards for long-term contracts generate 

sourcing rules that the purchasing system will enforce for new requisitions, and 

which can be measured for compliance. 

Supplier access – Suppliers are granted access to view negotiations that they are 

participating in and purchase orders or contracts they have won over time. 

Monitor Supplier Performance 

Without on-going supplier performance monitoring and sharing, the relationships 

between the buying organization and the supply base often drift or deteriorate. Goals 

and objectives set during the initial agreement need to be evaluated continually to 

improve performance on both sides. 

Oracle Sourcing helps to evaluate supplier performance by: 

Collecting information in a central system – Oracle collects information about 

volumes, compliance, quality, price and delivery in a centralized solution 
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to view the process in real time.  

For more information on Oracle’s Public Sector offerings: 

Call:  1.800.633.0584 ext 8730 (United States) 

         1.650.506.7000 (Outside United States) 

 

 

   

 

 


