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Manage the full spectrum of
human resources functions

to achieve:

Efficient automation of the
recruiting and hiring process
Improved productivity and
greater employee satisfaction
and retention

Improved service and reduced
labor and administrative costs
Meaningful delivery of workforce
intelligence

Healthcare organizations want to attract and

retain the best employees and clinicians, reduce

administrative costs, and improve patient care.

Controlling personnel costs can improve

the bottom line and renew focus on delivering

high-quality care.

Empowering the workforce to manage its
own information is a proven approach to
lowering costs and improving service quality.
Oracle Human Resources Management
System (HRMS) for Healthcare provides your
staff with tools to manage the full spectrum
of human resources (HR) functions. It helps

healthcare organizations achieve

- Efficient automation of the recruiting and
hiring process

- Improved productivity and greater employee

satisfaction and retention

- Improved service and reduced labor and

administrative costs

- Meaningful delivery of workforce intelligence

Attract and Retain the Best Employees

A healthcare organization’s ability to
differentiate itself assists in attracting and
retaining quality employees. To stay ahead
of the competition, healthcare organizations
are deploying online portals to provide

a collaborative environment for real-time

recruitment. Oracle iRecruitment is a full-
cycle online self-service recruiting solution
that addresses all aspects of applicant tracking
for managers, recruiters, and candidates. It
enables healthcare organizations to access a
wider pool of applicants via the Web than
with traditional recruiting methods and
reduce the time to fill positions. It is deeply
integrated with Oracle Human Resources to

share and leverage common data such as
- Competencies and job qualifications

- Applicant assignments, job requisitions,

and vacancies
- Recruitment activity

- Employee information and applicant

information
- Compensation packages by role
- Budgets to justify more head count

- Benefits information for new-hire

enrollment
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Fact: More than 80 percent of the
Fortune Global 500 healthcare
organizations and four of the top
five AARP-ranked hospitals run
Oracle Applications.

Improve Workforce Productivity,
Satisfaction, and Retention

The behavior, knowledge, and skills of your
employees are among your most valuable
commodities. When you assess and measure
your workforce, it becomes easier to align
employee capabilities and aspirations with
organizational objectives. You can use that
information to deploy the best resources

to achieve maximum employee productivity

and satisfaction, thereby improving retention.

Integrate Employee Development
Throughout the Enterprise

Capturing, measuring, and developing the
skills of employees and matching them to

job requirements can be difficult. Using
Oracle HRMS for Healthcare, organizations
can efficiently identify, measure, and record
employee competencies. This solution
streamlines the tasks of recording and storing
data, allowing the development of a single
source of information for quick and efficient
retrieval. Healthcare facilities and departments
can accurately review and measure their
workforce competencies and responsibilities

against the enterprise’s goals.

Tailor Compensation and Ensure
Successful Learning

Successfully attracting and retaining high-
quality healthcare employees can translate
into significant improvement in patient care
and dramatic cost savings. Oracle Payroll,
Oracle Time and Labor, and Oracle Advanced
Benefits together deliver date-configurable

definitions for compensation components
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and related calculations, enabling you to
respond more rapidly to changing trends in
compensation and benefit policies and
allowing employees to tailor their overall

compensation packages.

Rapid changes in organizational administration
and healthcare delivery facilities can place
significant stress on staff, particularly when
the changes demand new skills and ways

of working and different measures of success.
Ensuring that your employees and partners
have the necessary skills for their jobs
improves morale, quality of care, and
employee retention rates. Oracle Learning
Management supports all education models
by providing a single, unified learning
delivery system that can be used by an
extended enterprise of employees, customers,

and partners.

Control Workforce Costs and
Improve Service

Employee and manager self-service
capabilities can help control and lower
administrative and labor costs to improve

the bottom line.

Online self-service capabilities give
employees the ability to manage their own
information, including personal profiles,
benefits, expenses, vacation, training,

and appraisals.

Traditionally paper-based tasks—such as
employee transfers, promotions, and career
planning—can be accomplished more

efficiently online and automatically routed

for approval, eliminating paperwork

bottlenecks and lowering administrative costs.

Improve Decision-Making with
Workforce Intelligence

Managing clinical staff shortages is an
important effort for many healthcare
organizations. To maintain adequate care
coverage and reduce wait times, hospitals
need up-to-date information on their
treatment capacity and employee-to-patient
ratios. Oracle HRMS for Healthcare provides
an integrated solution for analyzing workforce
trends and providing business intelligence
that can assist in identifying potential
workforce shortages before they result in
patients being turned away or transferred

to other facilities.

Oracle Human Resources Management
System for Healthcare

Oracle HRMS for Healthcare is part of the
Oracle E-Business Suite. Oracle E-Business
Suite applications are built on a single data
model. Data is stored one time, in one place,
providing a single source of truth that
enables automation of internal operations,
reduced operating costs, and improved

service levels.
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