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Oracle offers a streamlined Healthcare Rapid Start service leveraging
best-in-class methodology, tools, and resources to help ensure
implementation success and accelerate time to value of your PeopleSoft
Enterprise product suite capabilities. An Oracle Consulting Rapid Start
Implementation provides a streamlined approach to going live with your
PeopleSoft Enterprise healthcare business applications. Through applying
our healthcare domain expertise and proven experience in implementing
PeopleSoft Enterprise solutions, Oracle Consulting’s Healthcare and Life
Sciences team can quickly deliver the value of these embedded business

processes to enable realization of immediate business results.

Overview

The PeopleSoft Enterprise Rapid Start for Healthcare provides you with all the necessary
tools to implement your PeopleSoft ERP system with reduced risk. This Rapid Start
implementation is designed for healthcare organizations seeking a rapid implementation

with no customization and minimal impact to internal resources.

The Rapid Start for Healthcare provides a revolutionary approach to addressing your
business requirements in a faster, more economical implementation designed specifically
for Healthcare organizations. This implementation approach represents a fixed-scope,
accelerated, implementation that leverages successful Compass Methodology and best
industry business practices to provide a faster, low-risk, cost effective implementation of

your PeopleSoft Enterprise solution.

Offering Details

The longer it takes to implement a solution, the longer one has to wait to reap the economic
benefits. This is why Oracle Consulting created the Rapid Start implementation approach.
These standardized, streamlined, and highly focused implementations deliver the business
processes you need, quickly and efficiently. This accelerated approach helps you get your

PeopleSoft Enterprise application solutions into production sooner.

The Rapid Start implementation approach can deliver a predictable implementation in as
little as 12 weeks by leveraging: accelerated implementation methodologies, clearly defined

scope and objectives, proven best practices and integrated tools.

The first step in a Rapid Start implementation is to secure a solid foundation for the project
through the review of the best business practices available in the software. We then
quickly identify and capture the required configuration parameters for your business
processes through the use of our standardized tools and templates. Our tools and templates
are designed to provide the implementation team with clear direction for a successful

project by mitigating risk and minimizing unexpected results.
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Knowledge transfer is a priority during the Rapid Start, and we will work with your team
through all phases of the implementation process. Together with your staff, we build your

system by integrating your business-specific configuration parameters into the software.

Once the system is configured, we work with your implementation team to test and validate
the configuration of the Oracle business processes as well as ensure they work in your

production environment.

Benefits
The Rapid Start implementation approach embodies mutual objectives of accelerating your
implementation, mitigating project risk, and reducing project surprises. We can provide the

solution you desire— and faster!

Lower Cost — Fixed-scope increases predictability and lowers engagement risk

Accelerated Delivery —Accelerated implementation methodology and condensed timeline

produces faster ROI

Focused Environment — Lab-based approach has been in use for years, delivering

hundreds of successful rapid implementations

Experienced Professionals — Highly focused delivery teams leverage experienced

consultants

Optimized Toolsets — Pre-defined healthcare specific best practice solutions, business

processes, testing scripts, and data conversion/interface templates

Major Deliverables
Using our accelerated implementation processes and optimized toolsets, this Rapid Start

implementation project will produce the following major deliverables:
e High Level Business Process
e  Detailed Business Processes
e  Test Scripts

e  Compass Methodology Project Plan

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
Consulting, Development, Support, Education, and Global Delivery puts the entire Oracle
team behind your success. To learn more, contact your local Oracle Consulting

representative at 1-800-633-0615, email ask-oracleconsulting_us@oracle.com, or visit

www.oracle.com/consulting.
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