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FEATURES AND BENEFITS  
 

BUSINESS FLOW 

ACCELERATOR FOR PLAN TO 

DELIVER FOR HEALTHCARE 
PROVIDERS 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Rapidly implements 
applications to improve 
business processes for 
efficient material movement 
and Par Cart replenishment 
Automates the entire internal 
order fulfillment process 
Delivers an operational 
inventory distribution system 
based on proven Healthcare 
Provider business practices 
Offers the flexibility of fixed-
scope, fixed-price or tailored 
implementation services to fit 
your needs and budget 

 

IMPLEMENTATION BENEFITS: 

Delivers fast, cost-effective 
implementations  
Provides reduced risk and 
rapid benefits through the use 
of proven methodology  
Enables integration with 
legacy and third-party 
systems 
Allows you to build what you 
need as you need it 

 

 Can you make accurate order delivery commitments to your medical units?  Would 

you like to improve your organization’s operational efficiency of material 

movement and enable Par Cart replenishment, including min-max planning?  

Would you like to reduce your inventory while increasing your level of service?  Let 

Oracle implement your order fulfillment process with the Business Flow 

Accelerator for Plan to Deliver for Healthcare Providers.  The results -- lower 

fulfillment costs, shorter delivery lead times and improved ability to focus on 

service delivery rather than administrative processes. 

Improving Efficiencies with Business Flows 
Organizations today are looking for opportunities to improve business processes to stay 
competitive.  Leveraging our extensive Healthcare experience in helping organizations 
overcome challenges, Oracle has developed Business Flow Accelerators to streamline the 
implementation of business flows through a fast, low cost, low risk deployment.  Oracle 
developed business flows by integrating comprehensive sets of related business processes to 
form solutions for critical organizational activities, such as “inventory planning and order 
fulfillment.”   Implementing business flows enables you to consolidate and easily manage the 
flow of information throughout your organization providing increased accuracy and reduced 
levels of inventory.  Additionally, you can improve efficiencies and reduce inventory costs 
by leveraging proven business practices.  Business flows offer a roadmap to process 
improvement, while Business Flow Accelerators offer a pre-configured baseline for 
implementing specific business flows found in the Oracle E-Business Suite. 

Plan to Deliver for Healthcare Providers Business Flow Accelerator 
The Business Flow Accelerator for Plan to Deliver for Healthcare Providers is designed to 
rapidly deliver an operational Healthcare Provider inventory distribution system so you can 
begin reaping the benefits of a complete, integrated solution.  By implementing the Business 
Flow Accelerator for Plan to Deliver for Healthcare Providers, you can address critical 
issues, including:  

Poor visibility across the inventory supply chain 

Inefficient and inaccurate inventory and par cart levels  

Variance in lead times, poor delivery performance & inflexible delivery options 

Inability to rapidly respond to changing medical unit demands   
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Business Benefits BUSINESS FLOW 
ACCELERATOR 
 

Increase Supply Chain Visibility and Cut Costs 
Plan to Deliver for Healthcare Providers fulfills service delivery unit expectations for 24x7 
ordering capability, and rapid fulfillment and delivery.  Improved information and visibility 
throughout your supply chain enables you to meet inventory targets and consolidate 
suppliers, helping you to cut administrative costs.   

Automate Optimal Inventory Levels and Par Cart Management  
Integrated business processes across your supply chain streamline the flow of inventory 
information and efficiently manage this data throughout your service provider 
organization.  A consistent and timely view of your data enables fact-based decision- 
making, including automated min-max based inventory and par cart replenishment. 

Reduce Time Between Order and Delivery 
Ship from your own inventory or drop-ship directly to your medical units and administrative 
offices from your suppliers.   Order to delivery time is expedited and customer service is 
improved.  Additionally, inventory turns increase as inventory levels drop up to 50%. 

Integrate Systems and Increase Response Time  
Your front and back office systems are seamlessly integrated, creating the business process 
improvements needed to rapidly respond to changing medical unit demands.  Execute faster 
and shorten the inventory cycle time.  Integration between order fulfillment and financials 
streamlines financial reporting, facilitating a decrease in your period close time of up to 50%. 

Implementation Benefits 
Fast, Cost-Effective Implementation to Automate Standard Business Processes 
With standard business processes inherent in the E-Business Suite of applications providing 
the roadmap, you can rapidly implement a system that meets your business requirements, 
automates standard business processes, and reduces the need for costly customizations, 
saving both time and cost. 

Reduce Business Risk with Predefined Business Flows 
A flow-based implementation approach mitigates business risk with pre-defined business 
flows implemented in a certified, pre-configured environment.  Early hands-on testing 
ensures validation and quickly identifies any required refinements. 

Rapid Time-to-Benefit Using Leading Practice Approach 
By using a proven approach to implementation, your system can be up and running quickly 
to start driving business results through business process automation.  Additionally, Oracle 
Tutor procedures and other implementation tools are available to help quickly train your end-
users, increasing productivity and satisfaction. 

Getting Started 
Leverage Oracle’s extensive experience of customer implementations across diverse 
industries and geographies.  Tight integration across Consulting, Development, Support, 
Education and E-Business Suite Outsourcing puts the entire Oracle team behind your 
company’s success. Contact us to discuss Business Flow Accelerator services at 
OracleDirectConsulting_ww@oracle.com. 

PLAN TO DELIVER FOR 

HEALTHCARE 

PROVIDERS BUSINESS 
PROCESSES: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Accounting to Financial 
Reports  (Prerequisite) 
Internal Requisition To 
Deliver 
Cart Count To Deliver 
(PAR Cart) 
Wall-to-wall Accuracy 
Physical Count 
Wall-to-wall Accuracy 
Cycle Counting 
Plan to Replenish (Min-
Max Planning) 

 

REQUIRED PRODUCTS:  

The following products are 
required: 

Oracle Order 
Management  

Oracle Inventory  
Oracle Purchasing 
(Prerequisite) 
Oracle iProcurement 
(Prerequisite) 
Oracle Financials 
(Prerequisite) 

 

COMPLEMENTARY 
SERVICES: 

Oracle Support 

Oracle Outsourcing 

Oracle Financing 

Oracle University 

 

PRICING  

Please contact your local 
Oracle representative, or 
call us at 1.800.633.0584 
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http://www.oracle.com/applications/tutor/index.html?intro.html
http://www.oracle.com/applications/tutor/index.html?intro.html
mailto:OracleDirectConsulting_ww@oracle.com?subject=Inquiry%20about%20Information%20Security%20Strategy%20Workshop

