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Life Sciences companies are under constant pressure to reduce costs, improve quality and be
compliant. With margins under pressure manufacturers are focused on streamlining and driving
efficiencies in all parts of the business. It is a well accepted fact that an increase in manufacturing
efficiency and improvements in quality can lend to incremental cost savings. More and more,
medical drug manufacturers are opting for comprehensive and preintegrated Supply Chain
Management (SCM) applications to integrate and automate all key supply chain activities. This is
also helping them embed Lean manufacturing principles across increasingly complex supply
chains. Oracle Supply Chain Management solutions provide a robust platform to enable you
achieve efficiencies in the supply chain, from realtime demand driven sales and operations
planning, and procurement to manufacturing and fulfillment. With Oracle’s solution,
organizations are able to substantially enhance their ability to:

+ Reduce operational cost and optimize efficiency in a regulatory compliant environment
« Control and improve product quality and, ensure regulatory compliance
+ Create a real-time demand driven sales and operations planning process

Reduce operational cost and optimize efficiency in a regulatory compliant environment

Pharmaceutical manufacturers are implementing lean principles to reduce cycle time and waste in their
manufacturing processes. With strict regulatory checks and balances in place and public health at stake,
there is the need to ensure consistency of end products. This calls for embedding quality checks right
through the manufacturing process. Oracle process manufacturing applications, a part of supply chain
management, automates the entire product life cycle for recipe-based manufacturing, from new
product development, recipe management, and production to cost, quality, and regulatory
management. It allows you to optimize production capacity from raw materials through final product.
Oracle applications are built to suit manufacturing requirements through a Lean data model and
improve the synchronization of production with customer demand and supplier capacity.

The application also provides manufacturing execution system (MES) capabilities through its task-
oriented production operator interface, electronic batch record keeping and embedded quality
management system functionality. Oracle process manufacturing applications let you formulate
products to individual customer specifications, manage stability studies, account for ingredient potency
variations, trace batches according to lot number, optimize capacity, and drive continuous process
improvement. MES delivers real-time shop floor visibility to multiple layers of management.

With Oracle manufacturing applications you are able to support continuous improvement in
manufacturing processes. All this contributing to increased efficiencies, process control and cost
reduction.
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