


Increase Contract Control and Profitability in Business Services

Fact: In the business services industry,
10 of the top 10 companies (by market
capitalization) use Oracle.

contract leakage and increase recurring
revenues—all while controlling

operational costs.

Field service personnel with wireless access
can view and update their work schedules,
access customer information to speed reso-
lution of issues, update equipment and issue
information, order parts remotely, and report
on activities performed for the customer—all
in real time. By enabling real-time informa-
tion access and updates between the field and
the central office or data repository, issues are
resolved more efficiently, billing cycles are
lowered, and escalated issues can be handled

more quickly.

Another key to controlling operational costs
is to efficiently schedule resources based on
optimal routing, spare parts availability, and
individual productivity goals. Oracle solu-
tions help service providers book service
appointments and create service schedules
that meet configurable constraints, business

rules, and customer service objectives.

Using Oracle, you can interact with your
customers in person, through a Web portal
or e-mail, or by phone—and your employees
can quickly and easily enter service cost data

remotely or at the office.

Track Equipment and Optimize Its Use

Asset lifecycle tracking has become increas-
ingly important for organizations with a
large base of equipment used in delivering
service. The lack of visibility and accurate

and timely updates of assets leads to
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unnecessary purchases of equipment, high
carrying costs, and often, neglected mainte-
nance. This is especially important to busi-
ness service providers with vehicle fleets or
specialized equipment needed for the deliv-
ery of services. Oracle solutions give you
the comprehensive asset lifecycle tracking
you seek.

With Oracle asset management, actual costs
are generated as equipment maintenance
work is executed and completed. Material,
labor, and equipment charges are collected,
defined, and charged to the appropriate
valuation accounts. These costs can be rolled
up, based on asset parent/child hierarchies.
Collected cost information enables managers
to make informed decisions about mainte-
nance trends, an asset’s operational cost, and

replacement strategies.
Monitor Contract Performance
and Margin Analysis

Business services organizations need a way to
easily monitor contract performance. Using
personalized dashboards, executives and
managers can consolidate data and analyze

key service metrics such as

« Service activity

- Contract-renewal pipeline

« Utilization rates

« Customer satisfaction and lifetime value
Oracle also provides a comprehensive solu-

tion for calculation, analysis, and reporting

on profitability. Profitability reporting can

be done along any dimension, including
product, customer, channel, activity, business
unit, and even transaction. With this data in
hand, you can now easily answer key profit-
ability questions, such as those listed below,

and take appropriate action.
« How much does it cost to serve customers?

« Which customers, services, and channels are

most profitable?

» Where are the best opportunities to

reduce costs?

+ What products or services are worthy

of investment?

Complete Contract Management
with Oracle

Only Oracle has a complete service contract
solution that helps you control service
delivery costs, track all internal capital asset
costs, optimize asset utilization, and effec-
tively manage contract performance and
margins. In this highly competitive envi-
ronment with constant margin pressure and
customer loyalty at stake, Oracle gives you
the flexibility and built-in analytics you need

to intelligently manage your business.

CONTACT US
To learn more, call +1.800.0RACLE1 to

speak to an Oracle representative or visit
oracle.com/industries/pro_serv/

Outside North America, visit oracle.com/corporate/contact
to find the phone number for your local Oracle office.
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