


Improving Engagement Cash Flow and Profitability for Consulting Services

Fact: Of the top 35 most innovative
consulting and business services

firms, 27 run Oracle Applications.

project. Enter them one at a time or in a
batch, or upload them from a spreadsheet.
Oracle Project Costing solutions support
the need of your global workforce to incur
transactions, receive reimbursements,
generate accounting entries, and review
project costs—all in different currencies.
You can also configure different operating
units or projects to use specific currencies.
And you can use transaction controls to
limit the expenditures that can be charged
to specific projects. Similarly, budgetary
controls help you manage your project costs
by processing transactions only if sufficient
funds are available for a project; and
adjustments allow you to adjust your project
costs, align the adjustments to your financial
systems, and provide a historical audit trail

of all adjustments.

Increase Billing and Revenue
Management Accuracy

When clients understand your bills, they

are more likely to pay on time. By retriev-
ing billing data from multiple data sources
(for example, contracts, order management,
project management, or legacy systems) and
providing a template-based configuration

of online bills, Oracle Bill Presentment
Architecture allows for more-understandable
and comprehensive bills, increasing the
likelihood and timeliness of bill payment.
Oracle enables you to give billing control to
the engagement manager, who can configure
varying billing cycles and methods, review
and adjust bills before they are processed and

sent to the client, and use multiple billing
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formats to accommodate client needs. You
can also generate invoices by configuring
billing cycles for a single project or across a
range of projects, support retention bill-
ing, and invoice at the project or top-task
level. You can review, adjust, and approve
invoices online and print and post invoices
in multiple formats. Revenue can be accrued
based on various policies and agreements:

as billed, by percentage complete or spent,
by time and materials, or by milestone. In
addition, Oracle enables you to separate how
revenue is recognized from what you bill the
client—two tasks that often conflict. So your
bills are not constrained by the accounting,
and you can configure and present bills in a

highly flexible manner.

Oracle Collections gives you a tool for
efficient collections management. Work

is prioritized and delivered to the collector’s
desktop based on user-defined customer
scoring models and strategies that deter-
mine when and how to deal with

delinquent customers.

Improve Governance, Risk, and
Compliance Processes and Content

With converging global compliance
standards and accelerating performance
expectations, organizations are facing greater
complexity in coordinating and managing
their governance, risk, and compliance ini-
tiatives. Based on best-practice frameworks,
Oracle Governance, Risk, and Compliance
Manager automates the management and en-

forcement of internal controls and improves

the efficiency of your organization’s compli-
ance processes. Oracle Governance, Risk, and
Compliance Manager monitors business pro-
cess risk and control performance across the
enterprise, automatically highlighting areas
of control weakness and initiating corrective
actions with automated loss and investiga-
tions management. Oracle integrates robust
process management capabilities, automated
controls monitoring, and enterprise resource
planning application segregation of duties—
all built on best-in-class content manage-
ment capabilities. Whether your organiza-
tion leverages one of the Oracle Applications
product lines or uses SAP, legacy, or custom
applications, Oracle Governance, Risk, and
Compliance Manager works across diverse

applications and system environments.

Manage Success

As the leading global provider of scalable,
reliable, and secure software solutions

for consulting services firms, Oracle is
constantly innovating to deliver fully
integrated, best-in-class business solutions.
With Oracle’s solutions for consulting
services firms, your business reaps results
within unprecedented time frames—in
even the most competitive and rapidly

evolving markets.

CONTACT US
To learn more, call +1.800.0RACLE1 to

speak to an Oracle representative or visit
oracle.com/industries/pro_serv

Outside North America, visit oracle.com/corporate/contact
to find the phone number for your local Oracle office.
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