INFORMATION
DRIVES RETENTION

Maximize the Strategic

Value of Your Service
Professionals

“The move to Oracle’s
PeopleSoft HCM [Human
Capital Management] enables
us to enhance our brand and
reputation. We espouse e-business
principles, and we recruit huge
numbers of people every year...
PeopleSoft HCM e-modules play
a key role in supporting our
drive to e-HR”

Ron Collard
Partner, HR Services
PricewaterhouseCoopers

ORACLE

Finding the right person is only part of the
challenge in managing professional talent. To
succeed, you must keep your top professionals
engaged, motivated, and in line with your
company’s strategic goals. To succeed,

you need Oracle.

The success of consulting services rms
hinges on nding, keeping, and growing
top talent. Across the board, management
consultants, accountants, system integrators,
law rms, public relations agencies, and
others are desperate to nd talented service
professionals who can make a signi cant
contribution to the corporate bottom line.

Unfortunately, just as demand is rising,
many top professionals, struggling to nd
the right work/life balance, are leaving
consulting services for opportunities in
industry, creating a signi cant gap between
supply and demand. And, as the baby boom
generation begins to retire, this shortage of
experienced professionals is going to grow.

At Oracle, we understand the challenges of
managing top talent in a consulting services
rm. We know the importance of recruiting
and keeping good, experienced people while
maintaining healthy margins. And, to do that,
we know you need insight into key employee
information and metrics throughout the
talent management lifecycle insight that

comes from having access to a single source
of real-time data that s reliable and complete.

Attract, Retain, and Motivate Top Talent

Losing top talent affects your ability to
deliver quality services. Its also expensive.
Because every new hire can cost 100 to 250
percent of the departing employee s annual
salary, it is critical that you have effective
recruitment and employee development
processes in place in your business.

With Oracle, you can monitor the entire
recruitment process from online job
postings and applications to candidate
screening and interviews to prehire checks
and employment offers. Once an applicant is
hired, Oracle helps you start the process of
employee onboarding. During this self-service
process, employees can register for orientation
and training, set up payroll and user 1Ds,
and enroll for bene ts and laptop allocations.
But recruiting and onboarding are just the
rst part of the equation.






